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1  Morning  prayer 


Each  morning  of  the  meeting,  the  executive  committee  gathered  in  the  Bossey  chapel  to 
reflect  on  the  theme  of  the  upcoming  assembly,  “God  of  life,  lead  us  to  justice  and  peace”. 
On  14  February,  Rev.  Dr  loan  Sauca,  Director  of  the  Ecumenical  Institute,  shared  on  the 
nature  of  the  unity  we  seek,  based  on  Revelation  22,  which  offers  the  image  of  twelve 
different  fruits  from  one  tree.  He  noted  that  his  students  challenge  concepts  of  unity  that 
seem  to  impose  uniformity  and  threaten  identity,  diversity  and  specificity.  Dr  Sauca  urged 
consideration  of  a  koinonia  of  the  Holy  Spirit,  in  which  the  reconciled  diversities  of  the 
whole  world  are  all  found  together  on  the  one  Tree  of  Life. 

On  15  February,  Archbishop  Anders  Wejryd  used  John  15:1-5  to  speak  of  how  the  God  of 
Life  challenges  us  to  a  life  of  dynamic  growth,  rather  than  simply  upholding  that  which 
has  become  comfortable.  The  metaphor  of  the  vine  reminds  us  that  to  be  alive  is  to  be  in 
the  midst  of  processes  of  change  -  stretching,  growing  and  deepening  toward  justice  and 
peace. 

On  16  February,  Dr  Agnes  Abuom  remarked  on  a  recent  visit  to  Somaliland,  where  she 
witnessed  how  the  traditional  gathering  of  village  elders  under  a  tree  anchors  the 
community  in  its  quest  for  accountability,  justice  and  peace.  In  the  African  context,  where 
the  churches  have  added  the  word  “dignity”  to  the  assembly  theme,  Isaiah  40:1-5  brings 
comfort  to  those  who  cry  out  in  the  midst  of  dehumanization.  Like  the  acacia  tree  under 
which  the  community  gathers,  common  spaces  for  building  and  rebuilding  justice,  peace 
and  dignity  are  slowly  disappearing.  Yet  the  Tree  of  Life  still  rises  as  a  sign  of  hope, 
wherever  the  church  stands  with  the  people  to  affirm  life. 

On  17  February,  Rev.  Sanele  Faasua  Lavatai  reflected  on  the  assembly  theme  from  the 
Pacific  context,  where  to  travel  through  the  ocean  of  justice  to  the  island  of  peace,  one 
must  either  swim  or  go  by  boat,  facing  dangers  along  the  way.  The  cross  is  the  way 
through  those  dangers.  He  noted  that  there  will  be  no  peace  in  the  world  if  there  is  no 
peace  among  us. 

2  Inauguration  of  new  Bossey  facilities 

On  14  February  2011,  the  executive  committee  joined  the  Bossey  community,  neighbours 
and  invited  guests  for  the  inauguration  of  the  new  Bossey  conference  centre  and  guest 
house.  After  speeches  of  dedication  and  appreciation,  and  a  formal  ribbon  cutting,  the 
moderator  offered  a  prayer  and  invited  those  present  to  enjoy  a  luncheon  reception. 

3  Opening  actions 


3.1  Call  to  order 

The  executive  committee  met  in  decision  session.  Rev.  Dr  Walter  Altmann,  moderator  of 
the  central  committee  of  the  World  Council  of  Churches,  called  the  executive  committee 
to  order  at  9:13  am  on  14  February  2012. 


World  Council  of  Churches 
Executive  Committee 


14-1 7  February  2012 
page  4 


3.2  Roll  call  and  seating  of  substitutes 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  World  Council  of  Churches,  welcomed 
the  committee  and  called  the  roll  of  members  present  (see  Appendix  I). 

Apologies  were  received  from  five  members. 

The  executive  committee  approved  by  consensus  to  seat  Archpriest  Mikhail  Gundyaev  as 
a  substitute  for  Metropolitan  Dr  Hilarion  of  Volokolamsk. 

The  moderator  declared  the  meeting  to  be  properly  seated  with  a  quorum  in  attendance. 

3.3  Minutes  of  the  previous  meeting 

The  minutes  of  the  13-16  September  201 1  meeting  of  the  executive  committee  were 
presented  by  the  moderator.  Referring  to  p.  33,  section  17.4  on  contract  extensions,  and 
particularly  to  the  first  case  mentioned,  Ms  Hae  Sun  Jung  commented  that  she  has 
difficulties  with  both  the  title  used  and  the  process  envisaged. 

With  this  clarification,  the  minutes  were  approved  by  consensus. 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  raised  a  question  in  reference  to  section  17.2, 
as  to  whether  it  was  proper  to  offer  a  one-year  contract  for  a  programme  executive 
position.  This  matter  was  referred  to  the  staffing  and  nominations  sub-committee  for 
advice. 

3.4  Adoption  of  agenda 

The  agenda  was  presented  by  the  general  secretary  and  was  adopted  by  consensus. 

3.5  Sharing  of  ecumenical  news  from  members 

Executive  committee  members  shared  news  of  notable  events  in  the  churches  and 
ecumenical  contexts  from  which  they  come. 

3.6  Membership  of  sub-committees 

Rev.  Dr  Walter  Altmann  reviewed  the  membership  of  the  sub-committees  (see  Appendix 
II),  which  were  confirmed  by  the  executive  committee. 

4  General  Secretary’s  report 

4.1  Report  of  the  general  secretary 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Olav  Fykse 
Tveit  to  present  his  report.  The  general  secretary  focused  his  report  on  the  theme  of 
building  -  building  relationships,  communities,  events  and  structures  -  building  together 
(Psalm  127:1).  The  full  report  is  included  as  Appendix  III. 

The  general  secretary  circulated  written  addenda  to  his  report  on  four  matters:  the  real 
estate  development  project,  the  pension  fund,  the  Korean  situation  and  a  proposed 
campaign  on  eco-justice.  These  papers  were  referred  to  the  various  sub-committees  for 
further  consideration. 
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4.2  Discussion  on  the  report  of  the  general  secretary 

The  executive  committee  expressed  its  appreciation  for  the  report,  and  offered  the 
following  specific  comments  and  questions  in  response: 

•  appreciation  for  the  general  secretary’s  concise  and  insightful  analysis 

•  appreciation  for  the  positive  impact  of  the  general  secretary’s  travel  among  the 
churches 

•  desire  for  reflection  on  the  missionary  vocation  of  the  church,  especially  in  light  of 
the  vigour  of  mission  activity  by  some  churches 

•  hope  that  there  will  be  time  on  the  agenda  for  more  information  and  a  thorough 
discussion  on  matters  related  to  the  real  estate  development  project 

•  appeal  to  address  the  situation  in  Syria  with  clarity 

•  desire  to  enhance  the  public  witness  and  communication  of  the  profile  of  the  council 

•  hope  that  the  council  will  strengthen  its  encounter  with  UN-related  bodies 

•  desire  to  hear  more  about  the  general  secretary’s  concept  of  the  council’s  staffing 
profile  in  the  future 

•  as  the  assembly  will  be  held  in  Asia,  a  desire  to  explore  the  contribution  of  the  Asian 
churches  and  contexts  -  beyond  narrowly  focusing  on  Korea 

•  concern  about  the  ethical  implications  of  the  general  secretary’s  comments  on  the 
church  building  in  Pakistan  in  light  of  the  poverty  of  the  people 

•  question  why  the  proposed  focus  on  eco-justice  is  for  seven  years,  rather  than  a 
decade 

•  invitation  to  wrestle  further  with  the  full  and  challenging  implications  of  “just  peace” 

•  caution  that  the  metaphor  of  “building”  not  be  taken  to  mean  that  there  is  nothing 
already  in  existence 

•  concern  for  careful  planning  for  the  participation  of  North  Koreans  in  the  assembly 

The  general  secretary  expressed  his  appreciation  for  these  comments  and  made  some  brief 
remarks  in  reply,  including  sharing  more  specific  information  about  the  real  estate 
development  project. 

5  Permanent  committee  on  consensus  and  collaboration 

Mr  Georges  Lemopoulos  reported  that  the  scheduled  meeting  of  the  permanent  committee 
on  consensus  and  collaboration  had  to  be  postponed  to  a  later  date  due  to  unavoidable 
circumstances.  Therefore  there  is  no  report  to  present  at  this  time.  The  executive 
committee  reaffirmed  the  importance  of  the  permanent  committee’s  input  into  the 
decision-making  processes  of  the  council,  and  urged  the  committee  to  meet  at  its  earliest 
convenience. 
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6  Finance 


6.1  First  presentation  of  financial  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Ms 
Elaine  Dykes  and  Mr  Mark  Johnson  to  make  their  preliminary  report  to  the  executive 
committee. 

6.1.1  Preliminary  results  201 1  (unaudited) 

Ms  Dykes  presented  the  preliminary  results  for  2011.  While  201 1  was  a  difficult  year,  the 
final  deficit  was  in  fact  much  smaller  than  anticipated,  which  constitutes  a  relatively 
positive  result.  Spending  was  under-budget.  However,  contributions  income  decreased  by 
16.5%  from  2010,  partly  as  a  result  of  a  significant  decrease  on  the  part  of  one  member 
church,  and  partly  as  a  result  of  unfavourable  currency  exchange.  The  estimated  pension 
fund  deficit  at  the  end  of  201 1  is  CHF  24  million. 

Membership  contributions  are  below  5  million  for  the  first  time  ever,  although  the  number 
of  contributing  churches  continues  to  grow.  General  reserves  currently  exceed  the  target 
figure. 

Preliminary  results  2011  compared  with  revised  budget 


CHF  000 

Preliminary 

Revised 

Variance 

(unaudited) 

budget 

2011 

2011 

favZ(unfav) 

Income 

Membership 

4,469 

4,469 

Other  unrestricted  contributions 

124 

129 

(5) 

Contributions 

17,600 

17,523 

77 

Investment  and  currency  gains/(losses) 

(286) 

(821) 

535 

Rentals,  sales  &  other  income 

6,672 

6,496 

176 

Total  Income 

28,579 

27,796 

783 

Expenditure 

Direct  programme  costs 

10,699 

11,586 

887 

Staff  costs 

15,111 

15A38 

327 

All  other  costs  and  transfers 

4,890 

4,979 

89 

Total  costs  and  transfers  * 

30,700 

32,003 

1,303 

Net  increase/(decrease)  for  the  year 

(2,121) 

(4,207) 

2,086 

lncrease/(dec)  Restricted  Funds 

(1,862) 

(3,105) 

1,243 

Increase  Unrestricted  &  Des  Funds 

(259) 

(1,102) 

843 

Total 

(2,121) 

(4,207) 

2,086 
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Preliminary  results  2011  compared  with  original  budget 


CHF 000 

Unrestricted  & 
Designated  Fund 

Restricted  Fund 

Total 

Dec 

2011 

Budget 

Dec 

2011 

Budget 

Dec 

2011 

Budget 

Income 

Membership  &  UDI 

4,593 

4, 935 

- 

- 

4,593 

4, 935 

Programme  contributions 

- 

- 

17,600 

18.758 

17,600 

18.758 

Investment  and  currency 

(179) 

19 

(107) 

- 

(286) 

19 

Rentals,  sales  &  misc  income 

5,939 

6,020 

733 

737 

6,672 

6,757 

Distribution  of  unrestricted  inc 

(4,593) 

(4.663) 

4,593 

4.663 

- 

- 

Total  Income 

5,760 

6,311 

22,819 

24,158 

28,579 

30,469 

Expenditure 

Direct  programme  costs 

10,699 

12.581 

10,699 

12,581 

Staff  costs 

5,167 

5.406 

9,944 

10.322 

15,111 

15. 728 

All  other  programme  costs  &  trfs 

4,773 

5,154 

117 

(570) 

4,890 

4.584 

Total  costs  before  redistribution 

9,940 

10.560 

20,760 

22.333 

30,700 

32.893 

Redistributed  costs 

(3,921) 

(3.853) 

3,921 

3,853 

- 

- 

Total  costs  after  redistribution 

6,019 

6,707 

24,681 

26,186 

30,700 

32,893 

Surplus  /  (deficit) 

(259) 

(396) 

(1,862) 

(2,028) 

(2,121) 

(2,424) 

Opening  balance 

24,530 

24.530 

16,251 

16,251 

40,781 

40.781 

Surplus/(deficit) 

(259) 

(396) 

(1,862) 

(2.028) 

(2,121) 

(2.424) 

Closing  balance 

24,271 

24,134 

14,389 

14,169 

38,660 

38,357 

6.1.2  Balance  sheet  as  of  31  December  2011  (unaudited) 

Ms  Dykes  presented  the  preliminary  balance  sheet,  noting  that  only  64%  of  net  assets  are 
invested  in  buildings  and  equipment,  a  significant  improvement  over  prior  times.  There 
has  been  a  net  increase  in  loans  of  CHF  5.5  million. 


Preliminary  balance  sheet  as  of  31  December  2011 


Assets  CHF  000s  Related  Obligation  CHF  Net  assets/ 

000s  (obligations) 

Land  &  buildings 

45,796 

Mortgage  loans  &  long 
term  deferred  income 

28,792 

17,004 

Non-current  asset  investments 

7,862 

Endowment  Funds 

7,109 

753 

Current  asset  investments  &  cash 

15,743 

Programme  Funds 

5,155 

10,588 

Other  current  assets 

2,304 

Current  liabilities 

3,471 

(1,167) 

- 

Long-term  provisions 

782 

(782) 

Total  assets  available  after  deducting  obligations  26,396 

Covering  reserves  composed  as  follows: 

Restricted  funds 

Restricted  fund  for  fixed  assets 
Unrestricted  and  designated  funds 

Designated  programme  fund 
Designated  fund  for  fixed  assets 
General  reserve 


2,225 

17,004 

533 

14.779 

8,859  26,396 
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6.1.3  Future  budgets  and  plans 

Mr  Mark  Johnson  presented  a  proposed  2012  budget,  and  made  comments  about  the 
outlook  for  2013  and  2014  budget  planning.  Mr  Johnson  also  presented  a  preliminary 
financial  plan  for  the  10th  Assembly.  These  matters  were  referred  to  the  finance  sub¬ 
committee. 


6.1.4  Bossey  operations 

Mr  Johnson  presented  a  report  of  the  Bossey  operations,  showing  actual  (unaudited) 
figures  for  201 1  and  a  draft  budget  for  2012. 

Bossey  financial  report 


Opening  balance 

594 

591 

571 

Surplus/(deficit) 

(23) 

(90) 

(21) 

Closing  balance 

571 

501 

550 

CHF  000 

Restricted  programme 

funds 

Education  and  Ecumenical  Formation 

Draft 

Dec-11 

Rev  bdgt  1 1 

Budget  2012 

Income 

Programme  contributions 

1,993 

2,044 

1,841 

Investment  income 

79 

171 

129 

Rental  and  sales  income 

115 

118 

109 

Distribution  of  unrestricted  income 

163 

417 

123 

Total  income 

2,350 

2,750 

2,202 

Expenditure 

Direct  programme  costs  &  trfs 

445 

680 

614 

Depreciation 

175 

188 

185 

Interest 

96 

95 

83 

Staff  costs 

945 

998 

890 

Total  costs  before  redistribution 

1,661 

1,961 

1,772 

Infrastructure 

341 

397 

338 

Internal  (sales)/purchases 

371 

482 

449 

Total  costs  after  redistribution 

2,373 

2,840 

2,559 

Surplus/(deficit)  before  GH  transfer 

(23) 

(90) 

(357) 

Transfer  GH  surplus  to  EEF 

336 

Surplus/(deficit) 

(23) 

(90) 

(21) 

_ Unrestricted  funds _ 

Guest  House  and  Conference  Centre 

Draft 

Dec-11  Revbdgtll  Budget  2012 


1,581 

1,616 

2,879 

1,581 

1,616 

2,879 

962 

848 

1,118 

275 

335 

542 

117 

148 

210 

1,027 

1,041 

1,248 

2,381 

2,372 

3,118 

(433) 

(532) 

(575) 

1,948 

1,840 

2,543 

(367) 

(224) 

336 

(336) 

After  discussion,  the  preliminary  finance  report  was  referred  to  the  finance  sub-committee 
for  further  consideration. 

6.2  Report  of  the  finance  sub-committee 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited 
Dean  Anders  Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub¬ 
committee. 

6.2.1  Preliminary  financial  results  201 1 
Finance  sub-committee’s  narrative 

The  finance  sub-committee  reviewed  a  report  of  the  preliminary  financial  results  201 1 
which  included  total  income  of  CHF  28.6  million,  total  expenditure  and  transfers  of  CHF 
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30.7  million  and  an  overall  deficit  of  CHF  2.1  million.  Total  contributions  income  201 1 
was  CHF  4.4  million  (16.5%)  lower  than  2010. 

A  deficit  of  CHF  0.3  million  was  charged  to  the  unrestricted  funds,  a  result  considerably 
better  than  the  revised  budget  deficit  of  CHF  1.1  million  which  had  been  anticipated  in 
September  2011.  Since  that  date,  the  Swiss  franc  had  stabilised  against  the  Euro  and  other 
currencies  following  the  intervention  of  the  Swiss  National  Bank.  Efforts  had  been  made 
to  limit  direct  costs,  with  resultant  savings  of  CHF  0.9  million  compared  to  the  revised 
budget. 

Although  it  had  been  the  intention  to  make  an  extraordinary  contribution  to  the  pension 
fund  in  201 1  funded  by  a  bank  loan,  it  was  reported  that  the  transaction  had  not  been 
concluded  in  201 1. 

The  sub-committee  noted  that  preliminary  results  indicated  that  general  reserves  would 
close  at  CHF  8.8  million,  being  CHF  1.3  million  over  the  target  of  50%  of  annual  staff 
costs. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

•  to  delegate  to  the  officers  of  the  finance  sub-committee  the  authority  to  authorise  and 
approve  for  issue  the  financial  statements  2011. 

6.2.2  Budget  2012 

Finance  sub-committee ’s  narrative 

A  draft  budget  for  2012  was  reviewed  which  included  total  income  of  CHF  30.8  million, 
total  costs  and  transfers  of  CHF  31.4  million  and  an  overall  deficit  of  CHF  0.6  million. 

The  budgeted  result  included  an  increase  to  the  assembly  fund  of  CHF  1 . 1  million  and  an 
overall  deficit  on  unrestricted  funds  of  CHF  0.1  million.  The  sub-committee  noted  that  the 
general  secretary  had  committed  to  adjust  the  budget  in  order  that  it  present  a  balanced 
result  on  unrestricted  funds. 

Budgeted  contributions  totalled  CHF  23.3  million  (2011:  CHF  22.2  million)  and  could  be 
presented  in  four  categories.  Firstly,  highly  restricted  programme  contributions  of  CHF 
6.3  million;  secondly,  programme  contributions  for  which  allocation  has  been  agreed  in 
consultation  with  WCC  of  CHF  10.8  million;  thirdly,  contributions  to  the  assembly  fund 
of  CHF  1.8  million  and  finally  membership  contributions  of  CHF  4.4  million.  It  was  noted 
that  the  proportion  of  highly  restricted  programme  contributions  tended  to  increase, 
limiting  flexibility  in  programme  management. 

Executive  committee  \s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  approve  the  draft  budget  subject  to  the  understanding  that  it  would  include  a  balanced 
result  on  unrestricted  funds 
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6.2.3  Framework  budget  2013  and  assembly  financial  planning 
Finance  sub-committee ’s  narrative 

A  budget  scenario  for  2013  was  presented  which  included  assembly  contributions  and 
other  income  of  CHF  3.0  million  and  total  costs  of  CHF  6.0  million. 

The  sub-committee  heard  a  report  on  progress  with  the  assembly  preparations  including 
the  fact  that  a  contract  securing  the  venue  in  Busan  had  been  signed  by  the  Korean  Host 
Committee  and  that  written  offers  were  under  consideration  for  the  services  of  a  local 
professional  conference  organiser.  A  local  planning  committee  had  been  formed  including 
a  number  of  dedicated  staff. 

The  finance  sub-committee  expressed  gratitude  on  hearing  this  comforting  news  of 
progress  and  the  generous  support  being  provided  by  the  Korean  churches. 

With  reference  to  the  contributions  categories  defined  above  at  point  6.2.2,  the  framework 
budget  had  been  prepared  under  the  following  assumptions: 

i.  highly  restricted  programme  contributions  decrease  by  12% 

ii.  other  programme  contributions  decrease  by  8% 

iii.  membership  contributions  decrease  by  5% 

iv.  staff  costs  remain  stable  at  CHF  15.0  million 

v.  infrastructure  charge  remains  stable  at  CHF  3.8  million 

vi.  a  deficit  on  unrestricted  funds  of  CHF  0.5  million  was  authorised. 

The  sub-committee  inquired  as  to  the  impact  of  the  above  scenario  on  the  level  of 
reduction  required  in  programme  direct  costs  compared  to  budget  2012.  It  was  estimated 
that  programme  direct  costs  budgeted  in  2012  at  CHF  9.1  million  would  require  a 
decreased  of  CHF  1.6  million  to  CHF  7.5  million  in  2013. 

The  sub-committee  discussed  the  impact  of  such  a  possible  reduction  on  assembly 
planning  which  assumes  that  programmes  activities  related  to  assembly  will  incur  direct 
costs  of  CHF  1 .2  million  in  20 1 3 . 

In  considering  the  level  of  deficit  to  unrestricted  funds  to  be  authorised  for  framework 
budget  2013  in  September  2011,  the  executive  committee  had  referred  to  the  general 
reserves  target  of  CHF  7.5  million  to  be  attained  at  the  end  of  2013.  Following  creation  of 
the  project  development  fund  of  CHF  3.5  million  in  2012  (see  the  recommendations  from 
the  real  estate  development  steering  committee),  the  general  reserves  were  now  be 
estimated  at  CHF  5.3  million  instead  of  CHF  8.8  million. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

•  that  a  draft  budget  2013  and  the  related  capital  expenditure  plans  be  prepared  for 
approval  at  central  committee  August  2012  with  attention  to  the  objective  of  closing 
the  general  reserves  at  CHF  5.3  million 

•  that  financial  planning  for  2014-2016  be  prepared  for  review  at  central  committee 
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that  a  strategy  for  rebuilding  the  general  reserves  be  prepared  with  reference  to  the 
longer-term  objectives  of  the  real  estate  development  project. 


6.2.4  Report  of  the  pension  fund  board 
Finance  sub-committee  ’s  narrative 

Preliminary  results  of  the  WCC  Pension  Fund  for  201 1  indicated  a  deficit  of  CHF  24 
million,  and  a  level  of  coverage  of  74%  (2010:  CHF  18.7  million;  coverage  80%). 
Investment  results  for  201 1  had  been  disappointing,  with  a  return  of  -2.6%,  representing 
nonetheless  a  recovery  from  -7.4%  reported  in  August  2011. 

The  report  included  information  on  contact  with  the  regulatory  authority,  reported  a 
change  in  the  rules  of  the  scheme,  converting  the  plan  to  a  defined  contributions  scheme 
with  retroactive  effect  from  1  January  2012,  and  summarized  the  communications  made 
by  the  board  and  the  general  secretary  to  the  members  from  November  2011  to  present. 

The  pension  fund  board  had  expressed  its  gratitude  to  executive  committee,  the  steering 
committee  and  the  general  secretary  for  the  continued  commitment  to  the  implementation 
of  a  solution  offering  improved  security  to  the  active  and  retired  members  of  the  pension 
fund. 

The  finance  sub-committee  noted  that  until  a  solution  was  implemented,  and  should  the 
number  of  active  members  decrease  by  10%  in  one  year  or  15%  over  two  years,  the 
pension  fund  could  be  exposed  to  the  risk  of  partial  liquidation  procedures.  The  finance 
sub-committee  noted  the  commitment  made  by  executive  committee  in  September  201 1 
that  “should  partial  liquidation  procedures  be  required  by  the  regulator  in  the  interim  (i.e. 
before  transfer  to  a  collective  institution),  the  council  will  fund  any  deficit  suffered  by  the 
employees  departing  within  the  period  concerned.” 

The  finance  sub-committee  discussed  aspects  of  the  due  diligence  report  Evaluation  of 
offers  obtained  for  the  transfer  of  the  WCC  Pension  Fund  which  had  been  presented  to  the 
steering  committee  in  November  201 1,  as  required  by  executive  committee  in  September 
201 1.  It  was  highlighted  that  a  policy  issue  set  out  on  the  second  page  of  the  management 
summary  would  require  conclusion  and  agreement  of  the  steering  committee. 

Executive  committee  ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

•  to  reaffirm  that,  in  accordance  with  the  decision  of  September  2011,  the  concluding 
steps  of  the  transfer  of  the  pension  fund  assets  and  obligations  require  review  by  the 
steering  committee  before  implementation  and  were  to  be  reported  at  the  next 
meeting  of  the  central  committee 

6.2.5  Capital  expenditure,  including  project  report  on  Bossey  conference  centre 
Finance  sub-committee 's  narrative 

Capital  expenditure  in  201 1  totaled  CHF  5  million  compared  to  CHF  5.3  million 
authorized,  and  concerned  principally  the  renovation  of  the  barn  and  the  conference  centre 
development  at  Bossey. 
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The  total  renovation  and  development  project  is  estimated  to  close  at  CHF  6,547,000, 
recorded  over  the  years  2009-2012,  compared  to  the  budget  of  CHF  6,605,000.  It  was 
estimated  that  at  the  end  of  April  2012,  the  final  project  cost  report  would  be  signed  by  the 
architect,  at  which  date  the  approved  construction  loans  totaling  CHF  6.3  million  would 
be  converted  to  long-term  mortgage  loans.  It  is  likely  that  annual  loan  reimbursements  of 
CHF  250,000  may  be  required.  The  finance  sub-committee  confirmed  its  agreement  with 
such  a  level  of  proposed  reimbursement. 

It  was  confirmed  that  steps  would  be  taken  immediately  to  rent  the  studio  apartment  now 
completed,  and  the  duplex  apartment  was  expected  to  be  ready  for  rental  in  March. 

The  capital  expenditure  plan  for  2012-2014  was  reviewed,  and  the  capital  expenditure 
limit  of  CHF  913,000  approved.  The  plan  for  2012  included  CHF  0.2  million  in  roof 
repairs  for  water-proofing  at  the  Ecumenical  Centre,  and  CHF  0.1  million  for  roof  repair 
and  the  refreshment  of  an  apartment  in  the  Petit  Bossey  annex. 

Executive  committee  ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus: 

•  the  capital  expenditure  limit  of  CHF  913,000  for  2012,  noting  that  there  may  be  scope 
to  keep  expenditure  below  that  limit. 

6.2.6  Report  and  recommendations  of  the  Bossey  Advisory  Group 
Finance  sub-committee's  narrative 

The  finance  sub-committee  reviewed  the  report  and  recommendations  of  the  Bossey 
Advisory  Group  arising  from  the  meeting  of  1  February  2012,  and  addressed  to  the 
general  secretary.  The  discussion  concerned  in  particular  the  policies  for  distribution  of 
infrastructure  costs  and  the  accounting  policy  concerning  depreciation  charges. 

The  principles  of  fund  accounting,  activity-based  costing  and  the  depreciation  accounting 
policy  were  described  and  explained.  The  finance  sub-committee  was  satisfied  that  the 
principles  and  policies  applied  were  equitable,  noting  that  the  council  took  responsibility 
for  ensuring  financial  planning  and  management  for  all  programmes. 

Loan  reimbursements  have  been  made  in  accordance  with  the  decisions  of  executive 
committee. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  request  the  general  secretary  to  prepare  a  written  response  to  the  Bossey  Advisory 
Group  report,  to  be  approved  by  the  officers  of  the  finance  committee. 
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6.2.7  Functions  of  the  finance  committee  of  central  committee  and  the  finance 
sub-committee  of  executive  committee 

Finance  sub-committee ’s  narrative 

The  finance  sub-committee  proposed  to  the  governance  group  that  the  finance  committee 
of  central  committee  be  named  the  finance  policy  committee. 

The  finance  policy  committee  would  meet  every  two  years  and  the  emphasis  and  focus  of 
its  work  would  therefore  be  the  proposal  of  financial  policies  for  approval  by  central 
committee.  The  finance  policy  committee’s  principal  role  was  to  support  the  central 
committee  in  ensuring  the  financial  stability  of  the  World  Council.  In  this  context,  the 
finance  sub-committee  proposed  the  following  draft  for  Rule  X.5: 

Finance  policy  committee 

a.  The  central  committee  shall  elect  from  among  its  members  the  moderator  and  at 
least  nine  members  of  the  finance  policy  comm  ittee ; 

b.  The  finance  policy  committee  will  have  responsibility  for  recommending  policies 
covering: 

i.  the  membership  contributions  scheme  and  campaign 

ii.  general  reserves 

Hi.  investments 

c.  With  reference  to  the  vision  and  strategic  objectives  of  the  World  Council,  set 
long-term  financial  goals  and  the  income  and  fund-raising  strategy  to  achieve 
them; 

d.  Receive  reports  from  the  finance  sub-committee  on  all  significant  issues 
concerning  financial  reporting,  internal  controls,  accountability  and  compliance 
with  laws  and  regulations;  and 

e.  Make  recommendations  as  appropriate  to  the  central  committee. 

Concerning  the  new  role  of  the  finance  sub-committee  of  the  executive  committee,  the 
following  text  was  proposed  for  Rule  VIII. 5. a.2: 

Finance  sub-committee  shall  nominate  two  members  as  officers  of  the  finance  sub¬ 
committee,  subject  to  their  appointment  by  executive  committee.  The  moderator  of  the 

finance  sub-committee  is  also  an  officer  of  the  finance  sub-committee. 

Finance  sub-committee  shall  assist  the  executive  committee  in: 

a.  recommending  the  annual  appointment  of  the  auditor; 

b.  recommending  for  approval  the  annual  budget  for  the  following  financial  year , 
and  the  capital  expenditure  budget; 

c.  recommending  for  approval  the  framework  budget  for  the  year  after  the 
following  financial  year; 

d.  monitoring  the  implementation  of  the  income  and  fund-raising  strategy; 
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e.  monitoring  adherence  to  the  budget,  and  recommending  corrective  actions  if 
necessary ; 

f.  making  proposals  for  long-term  financial  goals  and  strategy  for  consideration  by 
the  finance  policy  committee ; 

g.  considering  and  recommending  accounting  policies  for  adoption ; 

h.  monitoring  adherence  to  policies  issued  by  central  committee,  including  those 
governing  general  reserves  and  investments; 

i.  ensuring  that  proposed  loans,  guarantees,  pledges  and  any  other  unusual 
transactions  are  presented  for  approval  by  executive  committee ; 

j.  ensuring  compliance  with  laws  and  regulations  concerning  financial 
transactions,  including  the  requirement  to  maintain  a  documented  system  of 
internal  controls;  and 

k.  receive  the  report  of  the  statutory  auditor  and  recommend  approval  of  the 
financial  statements. 

The  executive  comm  ittee  may  delegate  to  the  officers  of  the  finance  sub -comm  ittee  the 
authority  to  authorize  and  approve  for  issue  the  financial  statements. 

The  officers  of  the  finance  sub-committee  may  act  on  financial  matters  as  required  by 
the  executive  committee  between  meetings,  reporting  back  to  executive  committee. 

Executive  committee  ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to  forward  the  following  recommendations  to  the  continuation  committee  on 
governance  review  for  consideration: 

•  the  proposed  text  of  Rule  X.5  and  Rule  VIII. 5. a. 2  above 

•  the  proposal  that  one  member  be  appointed  as  the  moderator  of  both  the  finance 
policy  committee  and  the  finance  sub-committee 

•  the  proposal  that  the  Rules  state  that  the  moderator  of  the  central  committee  acting 
jointly  with  the  general  secretary  would  appoint  registered  signatories  for  the  World 
Council  of  Churches,  each  with  joint  authority  only 

•  the  proposal  that  the  Rules  state  that  the  executive  committee  holds  the  responsibility 
to  approve  the  opening  or  closing  of  any  legal  entity  of  the  World  Council 

•  that  the  draft  Rules  be  reviewed  by  the  auditors  and  Swiss  legal  counsel  before 
adoption. 

6.2.8  Report  of  the  personnel  committee 
Finance  sub-committee  ys  narrative 

At  the  request  of  the  executive  committee,  the  finance  sub-committee  reviewed  the  report 
of  the  personnel  committee. 

The  sub-committee  considered  that  the  proposal  to  fix  a  staff  development  budget  at  “at 
least  1%  of  staff  costs”  did  not  take  account  of  normal  budget  practice  which  requires  that 
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expenditure  plans  be  documented.  To  date,  the  staff  development  budget  had  been  set 
annually  at  about  CHF  40,000,  and  had  generally  not  been  spent  in  full.  The  proposal 
suggested  an  increase  of  budget  to  about  CHF  150,000. 

The  finance  sub-committee  forwarded  its  suggestions  to  the  staffing  and  nominations  sub¬ 
committee  for  incorporation  into  the  recommendations. 

6.2.9  Actions  taken  on  recommendations  from  prior  meetings 
Finance  sub-committee ’s  narrative 

The  sub-committee  reviewed  the  report  on  actions  taken  on  previous  recommendations, 
which  confirmed  that  all  open  issues  were  to  be  addressed  in  the  agenda  of  this  meeting. 
The  sub-committee  considered  this  report  to  be  particularly  useful. 

7  Audit  committee 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Mr 
Alan  Bittiner,  moderator  of  the  audit  committee,  to  present  the  report  of  the  audit 
committee. 

Mr  Bittiner  noted  that  the  audit  committee  would  also  report  to  the  central  committee  as 
required.  The  current  audit  committee  report  covered  the  period  September  2011  to 
present,  summarising  both  the  actions  taken  with  regard  to  central  committee’s 
recommendations  2009,  and  the  work  undertaken  during  the  period  by  the  audit 
committee. 

Audit  committee  meeting 

The  audit  committee  met  on  24  November  2011.  The  audit  partner  of 
PricewaterhouseCoopers  (PwC),  Mr  Philippe  Tzaud,  attended  the  meeting  to  present  and 
discuss  planning  for  the  financial  audit  2011.  The  interim  audit  was  conducted  in  the  week 
beginning  28  November  201 1  and  the  final  audit  was  planned  to  begin  19  March  2012.  Mr 
Tzaud  expressed  satisfaction  with  the  results  of  the  audit  work  from  the  two  previous 
audits  by  PwC,  2009  and  2010,  and  did  not  expect  to  encounter  any  difficulties  for  the 
20 1 1  audit. 

The  committee  also  received  reports  about  the  financial  situation  of  WCC  for  the  year-to- 
date  as  of  30  September  201 1  and  matters  arising  from  the  executive  committee  held  in 
Addis  Ababa. 

Full  minutes  of  the  meeting  had  been  circulated  to  the  members  of  the  audit  committee 
and  the  next  meeting  will  be  held  on  26  April  2012. 

Fraud  and  ethical  business  conduct 

A  procedure  had  been  implemented  for  staff  to  individually  report  any  concerns  they  have 
in  this  area  directly  to  the  moderator  of  the  audit  committee.  No  communications  had  been 
received  during  this  period  and  there  were  no  matters  of  fraud  or  ethical  business  conduct 
included  on  the  agenda  of  the  audit  committee. 

The  executive  committee  received  the  report  with  appreciation. 
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8  Income  monitoring  and  development 


8.1  Report  on  income  monitoring  and  development 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session.  Rev.  Dr  Hielke 
Wolters  presented  a  detailed  report  on  the  work  on  income  monitoring  and  development 
since  the  last  meeting  of  the  executive  committee.  Three  documents  had  been  prepared  for 
review  by  the  finance  sub-committee  -  on  income  monitoring  and  development,  on  the 
membership  contribution  campaign,  and  on  non-active  or  potential  non-active  member 
churches.  Dr  Wolters  made  introductory  comments  on  key  points  in  each  document.  After 
discussion,  these  matters  were  referred  to  the  finance  sub-committee  for  further 
consideration. 

8.2  Action  on  income  monitoring  and  development 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited 
Dean  Anders  Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub¬ 
committee  regarding  income  monitoring  and  development. 

Finance  sub-committee’s  narrative 

The  progress  report  on  income  monitoring  and  development  highlighted  the  impact  of  the 
strong  Swiss  franc  on  contribution  income  levels,  estimating  that  the  council  had  suffered 
an  adverse  impact  of  CHF  1.9  million  between  2010  and  2011.  The  continued  challenge 
of  work  with  foundations,  individual  and  congregational  giving  and  the  legacy  and 
bequest  programme  were  discussed. 

The  sub-committee  discussed  the  observations  and  recommendations  arising  from  the 
document  From  membership  contributions  scheme  towards  membership  contributions 
campaign ,  together  with  statistics  on  member  churches’  contributions  compared  with  the 
annual  requested  amount  for  each  church.  In  many  cases,  there  was  a  material  variance 
between  the  amount  requested  in  accordance  with  the  membership  scheme  and  the  actual 
giving  to  the  extent  that  the  validity  of  the  scheme  is  questionable.  The  nature  of  the  work 
in  raising  membership  contributions  is  that  of  a  campaign,  encouraging  both  the  level  of 
contribution  and  the  member  churches’  involvement  in  the  fellowship.  Acknowledging 
the  effectiveness  of  the  campaign  approach,  the  finance  sub-committee  considered  that  the 
campaign  also  required  a  reference  point  in  the  form  of  a  membership  scheme. 

The  document  Analysis  of  non-active  or  potential  non-active  member  churches  was 
discussed.  Following  the  result  of  the  membership  campaign  work  in  201 1,  the  number  of 
non-active  member  churches  had  been  reduced  to  25  compared  to  30  reported  in  2007, 
while  the  number  of  potentially  non-active  member  churches  was  reduced  to  48, 
compared  with  88  in  2009.  The  process  of  follow-up  had  identified  the  fact  that  “there  is 
confusion  surrounding  the  status  of  some  member  churches  (e.g.  subsidiaries  of  other 
member  churches,  no  longer  members,  merged  with  other  member  churches,  churches  that 
ceased  to  exist.)” 

The  sub-committee  noted  with  discontent  the  finding  that  “policies  to  withhold  travel 
subsidies  from  non-active  member  churches  have  been  applied  neither  frequently  nor 
consistently.” 
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Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to  require  that: 

•  the  general  secretary,  in  consultation  with  the  fundraising  advisory  group,  report  to 
the  next  central  committee  on  opportunities  for  fund-raising  through  legacies 

•  the  general  secretary  prepare  a  recommendation  on  reporting  of  contributions -in-kind 

•  a  revised  calculation  method  for  the  membership  scheme  and  campaign  be  presented 
at  central  committee  in  August  2012 

•  the  policy  concerning  eligibility  for  subsidies  for  governing  body  meetings  be  strictly 
applied,  with  any  rare  exception  approved  by  the  general  secretary  and  reported  upon 
by  the  general  secretariat  to  executive  committee 

9  Public  issues 

9.1  First  presentation  of  public  issues 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Dr  Mathews  George  to 
make  the  first  presentation  on  public  issues.  Dr  George  presented  information  on  public 
issues  actions  since  the  last  meeting  of  the  executive  committee.  He  then  proposed  that  at 
this  meeting,  the  executive  committee  prepare  public  issues  documents  on  the  following 
matters: 

•  statement  on  the  situation  in  Tanah  Papua  (Indonesia) 

•  statement  on  human  trafficking  and  asylum  seekers  in  the  Sinai  desert 

•  statement  on  the  need  for  a  strong  and  effective  arms  trade  treaty 

•  statement  on  Indigenous  Peoples  and  the  Doctrine  of  Discovery. 

The  executive  committee  asked  the  public  issues  sub-committee  to  discern  whether  it  was 
appropriate  to  make  some  form  of  public  comment  on  the  Syrian  situation. 

9.2  Action  on  public  issues 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  asked  Dr  Agnes  Abuom  to 
present  the  recommendations  of  the  public  issues  sub-committee. 

9.2.1  Statement  on  the  situation  in  Tanah  Papua  (Indonesia) 

The  executive  committee  approved  the  following  statement  by  consensus: 

Statement  on  the  Situation  in  Tanah  Papua  (Indonesia) 

1.  The  political  and  jurisdictional  landscape  of  Indonesia  has  changed  in  many  positive 
ways  since  the  country  started  experiencing  a  democratization  process  in  the  late 
1990s.  However,  the  political  and  human  rights  situation  in  Tanah  Papua  have  not 
changed.  Over  the  past  several  years  the  Papuan  people  have  been  demanding 
freedom  of  expression  and  the  right  to  self  determination,  but  the  demands  for  their 
legitimate  rights  have  been  continuously  suppressed  by  the  Indonesian  authorities. 
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Despite  the  fact  that  Tanah  Papua  is  one  of  the  richest  regions  of  the  world  in  terms  of 
natural  resources,  the  people  of  Papua  have  not  benefited  from  its  rich  resources; 
rather,  they  have  suffered  from  underdevelopment  as  well  as  a  lack  of  protection  of 
their  economic,  social  and  cultural  rights. 

2.  The  Papuans  have  been  expressing  their  grievances  about  the  underdevelopment  of 
their  region,  economic  impoverishment,  lack  of  adequate  facilities  for  health  care  and 
education,  blatant  violation  of  human  rights,  and  exploitation  of  natural  resources  by 
Indonesian  and  multinational  conglomerates  that  causes  environmental  degradation. 
The  Papuans  have  been  deeply  concerned  about  the  lack  of  job  opportunities  for 
Indigenous  People.  Employers,  whether  it  be  the  government  or  private  business, 
prefer  Indonesians  who  have  migrated  to  Papua  above  indigenous  Papuans.  Thus, 
where  transmigration  brings  new  economic  activities,  the  original  inhabitants  of 
Tanah  Papua  lose  their  land,  cultural  identity  and  are  becoming  a  marginalized 
community  in  their  own  land.  Various  human  rights  organizations  have  reported  that 
the  Papuans  are  still  subject  to  torture,  ill-treatment,  arbitrary  arrests  and  unfair 
treatment  by  the  Indonesian  military  and  police  force.  The  gross  and  systematic 
violations  of  human  rights  due  to  the  rampant  militarization  processes  in  the  region 
have  denied  the  Papuan  people’s  right  to  live  peacefully  in  their  ancestral  land. 

3.  A  Special  Autonomy  Law  no.  21/2001  was  introduced  in  Papua  in  response  to  the 
grievances  of  the  local  people  with  an  aim  to  solve  the  problem  of  Papua’s  political 
status  through  peaceful  means,  respecting  human  rights  and  human  dignity.  However, 
the  fact  remains  that  the  Special  Autonomy  Law  has  not  been  consistently 
implemented  by  the  Government  of  Indonesia.  As  a  result,  indigenous  Papuans  still 
feel  that  they  have  been  unfairly  treated  by  the  Indonesian  Government  and  treated 
inhumanely  by  the  security  forces.  It  is  in  this  situation  that  civil  society  groups  and 
the  churches,  which  together  represent  the  overwhelming  majority  of  Papuan  opinion, 
have  united  around  a  single  intermediary  goal:  to  reject  the  Special  Autonomy  Law. 
They  represent  the  majority  opinion  of  the  Papuans:  that  the  right  to  self- 
determination  is  the  ultimate  solution  for  the  future  of  indigenous  Papuans  to  live  in 
peace  with  dignity  and  freedom  in  their  own  land. 

4.  The  aspirations  of  the  majority  of  Papuan  people  for  their  right  to  self-determination 
have  been  consistently  expressed  over  the  years.  The  Papuan  National  Consensus 
Collective  presented  a  petition  to  the  United  Nations  General  Assembly  in  September 
2010  to  put  in  place  arrangements  for  the  free  exercise  of  the  right  to  self- 
determination,  so  that  the  indigenous  peoples  of  Tanah  Papua  can  decide 
democratically  on  their  own  future  in  accordance  with  international  standards  of 
human  rights,  the  principles  of  International  Law  and  the  Charter  of  the  United 
Nations.  They  also  urged  the  United  Nations  General  Assembly  to  intervene  in  Papua 
with  a  Permanent  Observer  Mission  to  oversee  the  Referendum. 

3.  The  situation  in  Tanah  Papua  has  deteriorated  as  the  region  has  been  again  witnessing 
an  escalation  of  violence  during  the  past  months.  The  conflicts  and  tensions  between 
the  indigenous  Papuans  and  the  Indonesian  police  led  to  the  killing  of  several 
civilians  in  October  last  year.  The  crackdown  of  a  peaceful  gathering  of  Papuan 
people  involved  the  use  of  disproportionate  force  by  the  Indonesian  security  forces. 
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brutally  beating  and  killing  unarmed  civilians  on  19  October  2011.  This  tragic 
escalation  in  tension  once  again  poses  a  wake-up  call  to  Indonesia  and  the 
international  community,  insisting  that  the  grievances  of  the  Papuan  people  must  be 
addressed  without  further  delay. 

6.  The  WCC  Commission  of  the  Churches  on  International  Affairs  (CCIA)  has  been 
monitoring  the  situation  in  Tanah  Papua  over  recent  years.  Several  visits  by  staff  and 
solidarity  teams  have  been  organized  by  the  WCC  in  the  past  years;  the  last  such  visit 
was  in  July  2008  as  part  of  a  WCC’s  Living  Letters  Team  visit.  The  leadership  of  the 
WCC  member  church  in  Papua,  the  Evangelical  Christian  Church  in  Tanah  Papua 
(GKI-TP),  has  been  requesting  the  WCC  to  accompany  the  people  in  Papua  in  their 
struggle  for  human  rights  and  human  dignity  and  their  quest  for  peace  and  security.  A 
number  of  churches  and  ecumenical  organizations  related  to  the  WCC  and  the 
Christian  Conference  of  Asia  (CCA),  have  been  involved  in  advocacy  concerning  the 
Papuan’s  struggle  for  peace  with  justice  and  human  rights.  The  churches  in  Tanah 
Papua,  irrespective  of  their  denominational  identities,  have  been  concerned  about  the 
situation  and  convey  messages  of  peace. 

7.  The  churches  in  Indonesia  and  the  Communion  of  Churches  in  Indonesia  (PGI)  have 
remained  in  constant  support  of  a  peaceful  resolution  of  the  problems  in  Tanah  Papua. 
On  several  occasions  the  PGI  and  its  member  churches  condemned  the  violence  and 
human  rights  violations  in  Tanah  Papua.  The  PGI  issued  a  statement  in  October  last 
year  condemning  the  violence  against  the  Papuans  and  asked  for  appropriate  actions 
to  set  up  immediately  a  Jakarta-Papua  dialogue  as  a  commitment  to  resolve  the  acts  of 
violence  in  Papua.  Since  the  situation  in  Tanah  Papua  became  more  tense  in  October 
2011,  the  CCIA/WCC  has  been  in  consultation  with  the  leadership  of  the  PGI,  the 
central  committee  members  of  WCC  from  Indonesia  and  the  CCA  about  the 
deteriorating  situation  in  Tanah  Papua  and  finding  ways  to  respond  to  the  critical 
situation  of  human  rights  violations,  especially  ways  for  ecumenical  advocacy  in 
Tanah  Papua. 

8.  The  World  Council  of  Churches  believes  that  on  the  way  to  establishing  peace  and 
justice,  it  is  imperative  to  overcome  conflicts,  violence  and  human  rights  violations  in 
order  to  establish  peace  and  security  as  well  as  the  right  to  life  and  human  dignity  for 
all  human  beings  who  are  created  in  the  image  of  God.  As  members  of  the 
community  that  proclaims  Christ  as  the  embodiment  of  peace,  we  are  called  to  uphold 
the  values  of  peace  with  justice  and  carry  the  message  of  the  divine  gift  of  peace  in 
any  context  of  violence  and  conflict.  We  believe  that  the  sins  of  violence  and  conflict 
divide  people  and  communities  and  deny  their  human  rights  and  human  dignity.  The 
scriptures  teach  us  that  humanity  is  created  in  the  likeness  of  God  and  is  graced  with 
dignity  and  rights.  The  recognition  of  this  dignity  and  these  rights  is  central  to  our 
understanding  of  justice  and  peace.  The  message  of  the  International  Ecumenical 
Peace  Convocation  reminds  us  of  the  fact  that  “we  witness  the  struggle  for  freedom, 
justice  and  human  rights  of  the  people  in  many  contexts  where  brave  people  struggle 
without  global  attention”.  The  context  of  Tanah  Papua  is  one  among  many  that 
warrants  our  attention. 


World  Council  of  Churches 
Executive  Committee 


14-17  February  2012 
page  20 


Against  this  background,  the  executive  committee  of  the  World  Council  of  Churches, 

meeting  in  Bossey,  Switzerland,  14-17  February  2012: 

A.  Expresses  its  deep  concern  for  the  deteriorating  situation  regarding  human  rights 
violations  in  Tanah  Papua; 

B.  Requests  Indonesian  authorities  to  take  necessary  steps  to  release  the  political 
prisoners,  to  lift  the  ban  on  peaceful  assembly  of  Papuans  and  to  demilitarize  Tanah 
Papua; 

C.  Urges  the  Indonesian  government  to  initiate  necessary  steps  to  enter  into  dialogue 
with  indigenous  Papuan  people  and  to  take  adequate  measures  to  protect  their  rights 
and  to  provide  them  with  their  basic  needs  and  rights  as  the  original  inhabitants  of 
Tanah  Papua; 

D.  Urges  the  Indonesian  Government  to  ensure  that  the  Indonesian  armed  forces  stop  the 
killing  and  the  causing  of  serious  bodily  or  mental  harm  to  the  Papuan  people  and  the 
abrogation  of  their  human  rights; 

E.  Commends  the  churches  and  ecumenical  partners  who  are  engaged  in  global 
advocacy  for  peace,  security  and  human  rights  of  the  Papuans; 

F.  Calls  on  WCC  member  churches  to  provide  long  term  accompaniment  and  also  to  be 
engaged  in  advocacy  on  peace  and  security  for  all  Papuans  in  their  struggle  for  the 
right  to  life  and  right  to  dignity; 

G.  Prays  for  the  people  and  the  churches  of  Tanah  Papua  as  they  continue  to  be  engaged 
in  their  prophetic  witness  for  peace,  reconciliation  and  hope. 

9.2.2  Statement  on  asylum  seekers  and  human  trafficking  in  the  Sinai  Desert 

The  executive  committee  approved  the  following  statement  by  consensus: 

Statement  on  asylum  seekers  and  human  trafficking  in  the  Sinai  Desert 

1 .  During  the  past  years  thousands  of  asylum  seekers  from  the  Horn  of  Africa  and 
Northern  Africa  have  disappeared  in  the  Sinai  desert  region  while  crossing  the  border 
between  Egypt  and  Israel.  The  Sinai  desert  is  a  traditional  transit  route  for  people 
from  Ethiopia,  Eritrea,  Somalia  and  Northern  African  countries  escaping  political 
turmoil,  hunger  and  poverty  and  hoping  to  end  up  in  Europe.  The  people  of  Eritrea 
have  been  facing  deep  political  and  human  rights  crises,  due  to  which  around  2,000 
people  are  attempting  to  flee  from  Eritrea  every  month.  They  end  up  in  the  hands  of 
human  trafficking  rackets  or  fall  victim  to  organ  theft.  It  is  out  of  sheer  desperation, 
in  order  to  escape  conflict,  political  turmoil  and  deteriorating  human  rights  situations 
that  people  take  such  risky  journeys.  However,  instead  of  safe  passage  to  Israel,  the 
refugees  find  themselves  in  desert  detention  centres  in  Sinai,  where  they  are  abused  in 
the  most  dehumanizing  manner. 

2.  A  recent  report  revealed  that  some  people  have  been  held  in  purpose-built  containers 
for  more  than  a  month  by  Bedouin  people-traffickers  in  an  area  close  to  the  Israeli 
border.  Their  captors,  who  are  demanding  payment  from  each  person  for  release,  are 
subjecting  their  captives  to  the  most  appalling  abuse.  They  are  bound  by  chains 
around  their  ankles,  deprived  of  adequate  food,  given  salty  drinking  water  and  are 
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subjected  to  extreme  methods  of  torture  including  electric  shocks  and  whipping,  in 
order  to  force  payment  by  friends  and  families  abroad,  who  are  contacted  by  satellite 
telephone  as  the  torture  is  occurring.  Some  are  released  and  transferred  across  the 
border  after  payment  has  been  made  to  the  traffickers’  representatives. 

3.  Physicians  for  Human  Rights-Israel  (PHR-I)  recently  reported  that  groups  of 
refugees,  mainly  from  Eritrea,  are  being  held  captive  by  smugglers  at  torture  camps  in 
the  El-Arish  area,  captured  while  on  the  journey  through  the  Sinai  to  Israel.  The 
smugglers  are  demanding  ransoms  of  thousands  of  dollars  for  the  release  of  each 
captive,  from  relatives  and  friends  who  have  reached  Israel  or  are  living  in  the 
diaspora.  Methods  used  to  apply  pressure  on  the  captives’  relatives  to  pay  include 
systematic  violence  and  torture  of  the  hostages.  According  to  PHR-I,  survivors  report 
the  use  of  violence  including  rape  and  sexual  abuse.  It  was  also  reported  that  out  of 
30,000  people  who  have  fled  to  Israel  since  2009,  mostly  from  countries  like  Tunisia, 
Libya,  Ethiopia,  Eritrea,  Sudan  and  others,  around  10,000  have  died  on  the  journey, 
and  3,000  have  fallen  prey  to  the  brutal  organ  theft. 

4.  A  recent  report  by  Agenzia  Habeshia,  an  organization  monitoring  the  situation  of 
refuges  and  asylum  seekers,  mentions  that  some  190  Eritrean  and  Ethiopian  refugees 
are  now  being  held  captive  in  two  torture  camps  in  Sinai.  The  traffickers  are 
demanding  $10,000  -  $30,000  ransom  for  many  of  these  captives.  Other  asylum 
seekers  are  kept  in  jails  by  the  Egyptian  government,  facing  inhuman  treatment  and 
living  under  the  menace  of  forced  deportation,  which  implies  a  severe  threat  to  their 
lives. 

5.  Human  trafficking  through  the  Sinai  desert  and  inhuman  treatment  of  refugees  and 
asylum  seekers  are  a  matter  of  serious  concern.  The  Commission  of  the  Churches  on 
International  Affairs  of  the  World  Council  of  Churches  organized  a  round  table 
discussion  in  November  last  year  at  the  Ecumenical  Centre  on  the  problem  of  asylum 
seekers  who  are  stranded  in  the  Sinai  desert.  The  discussions  during  the  round  table 
meeting  brought  out  stories  on  human  trafficking  and  organ  theft.  The  WCC  has  been 
challenged  to  initiate  a  process  of  more  collaborative  actions  among  churches  and 
civil  society  organizations  for  advocacy  in  support  of  victims  stranded  in  the  Sinai 
desert. 

6.  The  World  Council  of  Churches  has  a  long  history  and  tradition  of  advocating  for 
asylum  seekers,  refugees  and  all  other  uprooted  people.  Our  Christian  values  and 
principles  challenge  us  to  provide  care  and  attention  for  the  vulnerable.  As  one  of  the 
undeniable  values  of  the  Christian  faith,  it  calls  us  to  express  and  provide  loving  care 
to  those  exposed  to  threats  and  uncertainty;  and  to  be  the  voice  of  the  voiceless  and 
speak  out  for  their  rights  and  dignity. 

The  executive  committee  of  the  World  Council  of  Churches,  meeting  in  Bossey, 

Switzerland,  14-17  February  2012,  therefore, 

A.  Calls  on  its  member  churches,  related  ecumenical  organizations  and  agencies  to  raise 
awareness  of  the  situation  of  asylum  seekers,  especially  the  problem  of  human 
trafficking  and  organ  theft; 
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B.  Appeals  to  the  WCC  member  churches,  especially  the  churches  in  the  neighbouring 
regions,  to  be  engaged  in  advocacy  concerning  the  inhuman  treatment  of  refugees 
kept  in  jails; 

C.  Calls  on  the  Egyptian  government  to  prosecute  the  traffickers  and  close  down  their 
detention  sites; 

D.  Encourages  the  Israeli  authorities  to  intensify  their  efforts  in  order  to  apprehend 
suspects  within  the  state  who  are  cooperating  with  human  traffickers  in  Sinai  who 
abuse  and  hold  African  asylum  seekers  for  ransom; 

E.  Appeals  to  donors  to  support  the  UNEICR  in  its  joint  project  with  the  International 
Organization  for  Migration  (IOM)  to  research  the  trafficking  and  kidnapping  issue, 
improve  security  in  the  refugee  camps  and  develop  local  authorities’  ability  to  deal 
with  the  problem. 

9.2.3  Statement  on  the  doctrine  of  discovery  and  its  enduring  impact  on 
Indigenous  Peoples 

The  executive  committee  approved  the  following  statement  by  consensus: 

Statement  on  the  doctrine  of  discovery 
and  its  enduring  impact  on  Indigenous  Peoples 

1 .  Indigenous  Peoples  have  the  oldest  living  cultures  in  the  world.  Three  hundred  to  five 
hundred  million  Indigenous  Peoples  today  live  in  over  72  countries  around  the  world, 
and  they  comprise  at  least  5,000  distinct  peoples.  The  ways  of  life,  identities,  well¬ 
being  and  very  existence  of  Indigenous  People  are  threatened  by  the  continuing 
effects  of  colonization  and  national  policies,  regulations  and  laws  that  attempt  to 
force  them  to  assimilate  into  the  cultures  of  majoritarian  societies.  A  fundamental 
historical  basis  and  legal  precedent  for  these  policies  and  laws  is  the  “Doctrine  of 
Discovery”,  the  idea  that  Christians  enjoy  a  moral  and  legal  right  based  solely  on 
their  religious  identity  to  invade  and  seize  indigenous  lands  and  to  dominate 
Indigenous  Peoples. 

2.  Around  the  world,  Indigenous  Peoples  are  over-represented  in  all  categories  of 
disadvantage.  In  most  indigenous  communities  people  live  in  poverty  without  clean 
water  and  necessary  infrastructure,  lacking  adequate  health  care,  education, 
employment  and  housing.  Many  indigenous  communities  still  suffer  the  effects  of 
dispossession,  forced  removals  from  homelands  and  families,  inter-generational 
trauma  and  racism,  the  effects  of  which  are  manifested  in  social  welfare  issues  such 
as  alcohol  and  drug  problems,  violence  and  social  breakdown.  Basic  health  outcomes 
dramatize  the  disparity  in  well-being  between  Indigenous  Peoples  and  European 
descendants. 

3.  The  patterns  of  domination  and  oppression  that  continue  to  afflict  Indigenous  Peoples 
today  throughout  the  world  are  found  in  numerous  historical  documents  such  as  Papal 
Bulls,  Royal  Charters  and  court  rulings.  For  example,  the  church  documents  Dam 
Diversas  (1452)  and  Romanus  Pontifex  (1455)  called  for  non-Christian  peoples  to  be 
invaded,  captured,  vanquished,  subdued,  reduced  to  perpetual  slavery  and  to  have 
their  possessions  and  property  seized  by  Christian  monarchs.  Collectively,  these  and 
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other  concepts  form  a  paradigm  or  pattern  of  domination  that  is  still  being  used 
against  Indigenous  Peoples. 

4.  Following  the  above  patterns  of  thought  and  behaviour,  Christopher  Columbus  was 
instructed,  for  example,  to  “discover  and  conquer,”  “subdue”  and  “acquire”  distant 
lands,  and  in  1493  Pope  Alexander  VI  called  for  non-Christian  “barbarous  nations”  to 
be  subjugated  and  proselytized  for  the  “propagation  of  the  Christian  empire.”  Three 
years  later,  England’s  King  Henry  VII  followed  the  pattern  of  domination  by 
instructing  John  Cabot  and  his  sons  to  locate,  subdue  and  take  possession  of  the 
“islands,  countries,  regions,  of  the  heathens  and  infidels  .  .  .  unknown  to  Christian 
people.”  Thereafter,  for  example,  English,  Portuguese  and  Spanish  colonization  in 
Australia,  the  Americas  and  New  Zealand  proceeded  under  the  Doctrine  of  Discovery 
as  Europeans  attempted  to  conquer  and  convert  Indigenous  Peoples.  In  1513,  Spain 
drafted  a  legal  document  that  was  required  to  be  read  to  Indigenous  Peoples  before 
“just  war”  could  commence.  The  Requerimiento  informed  Indigenous  Peoples  that 
their  lands  had  been  donated  to  Spain  and  that  they  had  to  submit  to  the  Crown  and 
Christianity  or  they  would  be  attacked  and  enslaved. 

5.  In  1 823,  the  U.S.  Supreme  Court  used  the  same  pattern  and  paradigm  of  domination 
to  claim  in  the  ruling  Johnson  &  Graham  ’s  Lessee  v.  M’Intosh  that  the  United  States 
as  the  successor  to  various  “potentates”  had  the  “ultimate  dominion”  or  “ultimate 
title”  (right  of  territorial  domination)  over  all  lands  within  the  claimed  boundaries  of 
the  United  States.  The  Court  said  that  as  a  result  of  the  documents  mentioned  above, 
authorizing  “Christian  people”  to  “discover”  and  possess  the  lands  of  “heathens,”  the 
Indians  were  left  with  a  mere  “right  of  occupancy;”  an  occupancy  that,  according  to 
the  Court  was  subject  to  the  “ultimate  title”  or  “absolute  title”  of  the  United  States. 
The  Johnson  case  has  been  cited  repeatedly  by  Australian,  Canadian,  New  Zealand 
and  United  States  courts,  and  the  Doctrine  of  Discovery  has  been  held  by  all  these 
countries  to  have  granted  European  settler  societies  plenary  power  (domination)  over 
Indigenous  Peoples,  legal  title  to  their  lands,  and  has  resulted  in  diminished 
sovereign,  commercial  and  international  rights  for  Indigenous  Peoples  and 
governments.  Europeans  believed  this  was  proper  based  on  their  ethnocentric,  racial 
and  religious  attitudes  that  they  and  their  cultures,  religions  and  governments  were 
superior  to  non-Christian  European  peoples. 

6.  Consequently,  the  current  situation  of  Indigenous  Peoples  around  the  world  is  the 
result  of  a  linear  programme  of  “legal”  precedent,  originating  with  the  Doctrine  of 
Discovery  and  codified  in  contemporary  national  laws  and  policies.  The  Doctrine 
mandated  Christian  European  countries  to  attack,  enslave  and  kill  the  Indigenous 
Peoples  they  encountered  and  to  acquire  all  of  their  assets.  The  Doctrine  remains  the 
law  in  various  ways  in  almost  all  settler  societies  around  the  world  today.  The 
enormity  of  the  application  of  this  law  and  the  theft  of  the  rights  and  assets  of 
Indigenous  Peoples  have  led  indigenous  activists  to  work  to  educate  the  world  about 
this  situation  and  to  galvanize  opposition  to  the  Doctrine.  Many  Christian  churches 
that  have  studied  the  pernicious  Doctrine  have  repudiated  it,  and  are  working  to 
ameliorate  the  legal,  economic  and  social  effects  of  this  international  framework. 
Starting  in  2007,  for  example,  with  the  Episcopal  Diocese  of  Maine,  followed  by  the 
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Episcopal  Diocese  of  Central  New  York  in  2008,  and  in  2010  by  Philadelphia  Yearly 
Meeting  of  the  Religious  Society  of  Friends,  individual  churches  began  adopting 
resolutions  and  minutes  repudiating  the  Doctrine.  In  2009,  at  its  76th  General 
Convention,  the  Episcopal  Church  adopted  resolution  D035  -  “Repudiate  the 
Doctrine  of  Discovery.”  In  2010,  the  General  Synod  of  the  Anglican  Church  of 
Canada  adopted  resolution  A086  -  “Repudiate  the  Doctrine  of  Discovery.”  In  201 1, 
various  Unitarian  Universalist  churches  and  Quaker  organizations  are  adopting  and 
considering  adopting  resolutions  and  minutes  repudiating  the  Doctrine.  This  issue  of 
the  Doctrine  of  Discovery  has  also  been  brought  to  the  forefront  of  world  attention  by 
Indigenous  Peoples  working  with  international  bodies. 

7.  Considering  the  fact  that  the  Doctrine  of  Discovery  will  be  the  theme  for  the  1 1th 
session  of  the  United  Nations  Permanent  Forum  on  Indigenous  Issues  (UNPFII)  in 
2012,  churches  and  the  international  community  need  to  be  sensitized  on  this  issue. 
The  Doctrine  of  Discovery:  its  enduring  impact  on  Indigenous  Peoples  and  the  right 
to  redress  for  past  conquests  (articles  28  and  37  of  the  United  Nations  Declaration  on 
the  Rights  of  Indigenous  Peoples)  will  be  discussed  at  the  UNPFII  from  7  to  18  May 
2012;  this  event  will  bring  together  representatives  of  Indigenous  People’s 
organizations  and  networks  around  the  world.  Churches  and  ecumenical  networks  of 
the  WCC  will  be  mobilized  to  be  part  of  the  1 1th  session  of  the  UNPFII  in  2012. 

In  this  context,  the  executive  committee  of  the  World  Council  of  Churches,  meeting  in 

Bossey,  Switzerland,  14-17  February  2012, 

A.  Expresses  solidarity  with  the  Indigenous  Peoples  of  the  world  and  supports  the  rights 
of  Indigenous  Peoples  to  live  in  and  retain  their  traditional  lands  and  territories,  to 
maintain  and  enrich  their  cultures  and  to  ensure  that  their  traditions  are  strengthened 
and  passed  on  for  generations  to  come; 

B.  Denounces  the  Doctrine  of  Discovery  as  fundamentally  opposed  to  the  gospel  of 
Jesus  Christ  and  as  a  violation  of  the  inherent  human  rights  that  all  individuals  and 
peoples  have  received  from  God; 

C.  Urges  various  governments  in  the  world  to  dismantle  the  legal  structures  and  policies 
based  on  the  Doctrine  of  Discovery  and  dominance,  so  as  better  to  empower  and 
enable  Indigenous  Peoples  to  identify  their  own  aspirations  and  issues  of  concern; 

D.  Affirms  its  conviction  and  commitment  that  Indigenous  Peoples  be  assisted  in  their 
struggle  to  involve  themselves  fully  in  creating  and  implementing  solutions  that 
recognize  and  respect  the  collective  rights  of  Indigenous  Peoples  and  to  exercise  their 
right  to  self-determination  and  self-governance; 

E.  Requests  the  governments  and  states  of  the  world  to  ensure  that  their  policies, 
regulations  and  laws  that  affect  Indigenous  Peoples  comply  with  international 
conventions  and,  in  particular,  conform  to  the  United  Nations  Declaration  on  the 
Rights  of  Indigenous  Peoples  and  the  International  Fabour  Organization’s 
Convention  169; 

F.  Calls  on  each  WCC  member  church  to  reflect  upon  its  own  national  and  church 
history  and  to  encourage  all  member  parishes  and  congregations  to  seek  a  greater 
understanding  of  the  issues  facing  Indigenous  Peoples,  to  support  Indigenous  Peoples 
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in  their  ongoing  efforts  to  exercise  their  inherent  sovereignty  and  fundamental  human 
rights,  to  continue  to  raise  awareness  about  the  issues  facing  Indigenous  Peoples  and 
to  develop  advocacy  campaigns  to  support  the  rights,  aspirations  and  needs  of 
Indigenous  Peoples; 

G.  Encourages  WCC  member  churches  to  support  the  continued  development  of 

theological  reflections  by  Indigenous  Peoples  which  promote  indigenous  visions  of 
full,  good  and  abundant  life  and  which  strengthen  their  own  spiritual  and  theological 
reflections. 

9.2.4  Statement  on  the  need  for  a  stronger  and  effective  arms  trade  treaty 

The  executive  committee  approved  the  following  statement  by  consensus: 

Statement  on  the  need  for  a  stronger  and  effective  arms  trade  treaty 

1.  The  world  is  passing  through  a  critical  situation  when  the  arms  trade  is  increasing  at 
an  alarming  scale.  As  the  international  arms  trade  has  grown  unprecedentedly, 
military  expenditures  have  reached  record  levels.  While  the  global  trade  in 
conventional  weapons  remains  poorly  regulated,  arms  traded  or  acquired  illegally  are 
often  used  irresponsibly.  Badly  regulated  exports,  imports  and  transfers  of  weapons 
facilitate  and  intensify  armed  conflict  and  violence  when  those  arms  are  later  used 
unlawfully  or  illegitimately.  After  a  century  of  progress  in  extending  international 
legal  protections  to  individuals  and  people,  there  is  still  no  universal  treaty  to  control 
commercial  transactions  of  deadly  weapons.  While  this  trend  continues,  voices  are 
heard  from  across  the  world  calling  for  the  arms  trade  to  be  brought  under  control  and 
for  governments  to  take  their  responsibility  more  seriously.  Many  governments  have 
even  voiced  concerns  about  the  absence  of  globally  agreed  rules  for  all  States  to  guide 
their  decisions  on  arms  transfers. 

2.  The  critical  moment  in  negotiations  for  a  legally  binding  Arms  Trade  Treaty  (ATT) 
will  take  place  in  July  2012.  In  2009,  after  years  of  discussion,  153  governments 
including  those  with  the  largest  trade  in  arms  voted  at  the  United  Nations  to  negotiate 
“a  legally  binding  instrument  on  the  highest  possible  common  international  standards 
for  the  transfer  of  conventional  arms”  -  an  Arms  Trade  Treaty  -  in  2012.  Many 
governments  have  joined  in  bearing  responsibility  for  creating  such  a  law.  In  July 
201 1  those  states  agreed  on  a  summary  of  key  provisions  that  governments  need  to 
negotiate  into  a  future  Arms  Trade  Treaty.  However,  it  is  generally  perceived  that  a 
handful  of  important  players  may  obstruct  the  engaged  majority  of  governments  and 
civil  society  groups  that  wish  to  build  on  what  the  ATT  process  had  achieved  as  of 
2011.  There  are  differences  over  what  to  include  in  the  term  “arms”,  what  activities 
count  as  “trade”,  and  what  details  arms  suppliers  and  recipients  must  report.  As 
expected,  there  are  some  countries  which  support  greater  controls  and  others  who 
wish  to  see  a  lot  of  flexibility.  This  is  largely  a  split  between  the  emerging  nations 
and  large-scale  arms  exporters  such  as  the  USA,  China  and  Russia  -  all  of  whom 
prefer  weaker  controls  covering  a  stricter  and  more  defined  range  of  weapons.  Factors 
in  play  at  a  deeper  level  include  the  international  status  of  states,  the  commercial 
benefits  of  the  arms  trade  and  military  influence  within  governments. 
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The  call  for  a  stronger  and  more  effective  arms  trade  treaty  is  increasingly  being 
endorsed  by  the  international  community.  We  are  all  reminded  of  our  collective  and 
moral  responsibility  to  ensure  that  a  strong  Arms  Trade  Treaty  is  negotiated  and 
signed  within  an  international  legal  framework.  The  treaty  will  work  only  if  it  is 
strong  and  comprehensive  while  supported  by  bold  political  will.  A  treaty  to  regulate 
the  arms  trade  must  address  which  arms  change  hands,  how  arms  change  hands, 
where  the  arms  came  from  and  where  they  end  up.  A  treaty  can  help  to  reduce  armed 
violence  if  it  improves  controls  over  the  chain  of  suppliers,  exporters,  brokers, 
importers,  recipients  and  end-users. 

4.  While  sovereign  nations  and  the  arms  industry  are  essential  parties  in  developing  an 
ATT,  it  is  expected  that  they  both  bear  public  responsibilities  to  populations  that 
share  a  common  destiny  within  an  increasingly  interdependent  world.  They  must 
recognize  that  the  treaty  is  an  opportunity  to  protect  a  global  public  good.  An  ATT 
that  is  strong  must  apply  to  all  categories  of  conventional  weapons,  and  it  should 
reinforce  existing  obligations  of  states  under  international  laws  and  other  life- 
protecting  norms. 

5.  The  World  Council  of  Churches  has  a  long  history  and  tradition  of  raising  a  prophetic 
voice  against  the  evils  of  the  arms  race  and  arms  trade.  It  is  in  this  spirit  that  in  1975 
the  WCC  assembly  (Nairobi)  called  churches  to  foster  the  development  of  social  and 
political  institutions  that  provide  security  and  physical  and  spiritual  well-being  for  all 
without  resort  to  weapons.  In  1978,  during  the  UN  First  Special  Session  on 
Disarmament,  the  WCC  condemned  the  manner  in  which  arms  sales,  and  the  flow  of 
arms  from  richer  countries,  fuel  conflicts  in  poorer  countries.  In  2001,  for  a  major  UN 
conference  on  the  illicit  trade  in  small  arms,  the  Commission  of  the  Churches  on 
International  Affairs  (CCIA)  of  the  WCC  called  governments  “to  control  arms 
transfers  in  the  context  of  and  consistent  with  the  obligations  of  states,  including  the 
obligation  not  to  acquire  arms  for  purposes  other  than  or  beyond  levels  needed  for 
self-defence,  to  ensure  the  least  possible  diversion  of  resources  to  armaments,  and  to 
the  obligation  to  respect  and  protect  the  welfare  and  rights  of  its  citizens”.  In  2005  the 
WCC  executive  committee  called  on  governments  to  “negotiate  a  comprehensive  and 
legally  binding  treaty”  on  arms  transfers  and  to  “ensure  that  any  such  Arms  Trade 
Treaty  sets  clear  criteria  for  compliance  and  verification”;  and  urged  member 
churches  to  build  networks  to  advocate  for  “the  adoption  of  an  effective  international 
Arms  Trade  Treaty”. 

6.  Our  faith  and  conviction  affirms  that  the  sanctity  of  life  should  be  protected.  The 
values  of  this  spirit  motivate  us  to  support  a  treaty  that  will  ultimately  save  lives  and 
protect  communities  that  current  arms  trade  practices  put  at  risk.  The  treaty 
provisions  of  key  concern  to  the  World  Council  of  Churches  are  shared  with  a  broad 
spectrum  of  civil  society  organizations  and  governments.  The  shared  conviction  of 
churches  is  that  the  treaty  must  include  human-centred  provisions  which  require 
states  to  assess  whether  there  is  a  substantial  risk  that  the  specific  transfer  of  arms 
under  review  will  be  used  to  facilitate  serious  violations  of  international  human  rights 
and  international  humanitarian  laws.  The  whole  scope  of  conventional  weapons  must 
be  included  in  the  ATT  because  of  the  wide  array  of  arms  in  use  today  and  the 
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fragmented  nature  of  the  arms  industry.  The  scope  of  the  treaty  should  also  be 
flexible:  for  example,  by  using  annexes  to  allow  for  future  revisions  to  include  new 
armaments.  The  treaty  should  allow  states  to  deny  a  license  or  other  authorization 
where  there  is  a  substantial  risk  that  the  transfer  in  question  will  seriously  impair  or 
undermine  sustainable  development. 

7.  The  World  Council  of  Churches  and  its  constituencies  affirm  that  the  ATT  as  a  legal 
instrument  should  have  three  complementary  tasks.  The  ATT  must  prevent  arms 
transfers  to  states  where  the  government  poses  a  threat  to  its  own  people  or  to  other 
states.  The  ATT  must  improve  trade  controls  so  that,  where  there  is  a  high  risk  of  re¬ 
export  or  diversion  to  organized  criminals  or  armed  groups,  arms  smuggling  and 
black  market  sales  are  reduced.  Finally,  by  reducing  these  risks,  the  ATT  must  serve 
to  protect  communities  and  save  lives. 

While  affirming  and  reiterating  the  commitments  to  be  engaged  in  ecumenical  advocacy 

for  a  strong  and  effective  arms  trade  treaty,  the  executive  committee  of  the  World  Council 

of  Churches,  meeting  in  Bossey,  Switzerland,  14-17  February  2012: 

A.  Commends  the  WCC  member  churches  and  related  organizations  taking  part  in  the 
Ecumenical  Campaign  for  a  Strong  and  Effective  Arms  Trade  Treaty; 

B.  Encourages  all  other  churches  to  join  and  to  cooperate  with  like-minded  civil  society 
associations  and  governments  in  advocacy  for  the  treaty,  and  invites  member  church 
representatives  to  sign  the  Inter-Faith  Declaration  on  the  Arms  Trade  Treaty  issued  by 
the  Control  Arms  Coalition; 

C.  Extends  support  to  the  United  Nations  and  other  multilateral  fora  in  their  efforts  of 
recognizing  the  adverse  relationship  between  expenditures  on  armaments  and 
expenditures  on  economic  and  social  development; 

D.  Emphasizes  that  in  order  for  the  treaty  to  be  effective  the  negotiations  for  the  treaty 
should  cover  all  types  of  conventional  weapons  and  their  components  including  small 
arms,  light  weapons,  ammunitions,  police  and  security  equipment  as  well  as  military 
weapons; 

E.  Encourages  WCC  member  constituencies  and  networks  to  urge  their  respective 
governments  to  adopt  an  Arms  Trade  Treaty  with  adequate  provisions  in  which  states 
are  legally  bound  to  assess  the  risk  that  the  transfer  of  arms  under  review  will  be  used 
to  facilitate  serious  violations  of  international  human  rights  law  and  international 
humanitarian  law; 

F.  Calls  on  governments  to  ensure  that  the  treaty  provisions  for  implementation, 
cooperation,  monitoring  and  evaluation  are  designed  to  assist  all  state  parties  in 
fulfilling  the  treaty’s  criteria  and  in  implementing  its  requirements; 

G.  Commends  the  July  201 1  summary  document  of  the  ATT  preparatory  process  as  the 
basis  for  negotiating  the  Arms  Trade  Treaty,  including  stronger  provisions  in  areas 
such  as  mandatory  and  comprehensive  provisions  pertaining  to  transparency  and 
record-keeping; 
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H.  Recommends  that  important  decisions  in  the  negotiation  of  the  Arms  Trade  Treaty  be 
made  using  UN  procedures  in  which  consensus  is  achieved  by  a  large  majority  after 
comprehensive  deliberations; 

I.  Insists  on  the  participation  of  representatives  of  civil  society  organizations  as 
observers  during  the  July  2012  Conference  on  the  Arms  Trade  Treaty  and  in 
subsequent  treaty  conferences,  continuing  the  practice  adopted  during  the  preparation 
of  the  ATT. 

9.2.5  Message  from  the  WCC  executive  committee  to  all  churches  in  Syria 

The  executive  committee  approved  the  following  message  by  consensus: 


Message  from  the  WCC  Executive  Committee  to  all  Churches  in  Syria 

We,  the  members  of  the  executive  committee  of  the  World  Council  of  Churches,  meeting 
from  14  to  17  February  2012  in  Bossey,  Switzerland,  greet  you  in  the  name  of  the  Triune 
God  who  dwells  among  the  people  to  inspire  us  with  hope  for  peace  with  justice. 

As  we  are  participating  in  the  meeting  of  the  executive  committee  of  the  WCC,  we  take 
this  opportunity  to  assure  the  churches,  Christians  in  Syria  and  the  entire  Syrian  people  of 
our  prayers  that  peace  and  reconciliation  may  soon  prevail  in  your  country.  While  we 
pray,  we  are  reminded  that  Syria  is  the  land  from  whence  St.  Paul  spread  the  Good  News 
of  love,  peace  and  justice  to  the  world. 

The  members  of  the  executive  committee  who  represent  WCC  constituencies  from 
various  parts  of  the  world  have  discussed  the  current  situation  of  turmoil  in  Syria.  The 
report  of  the  WCC  general  secretary  to  the  executive  committee  shared  information  about 
the  “ecumenical  conversation  on  emerging  trends  in  Syria”  that  was  held  in  Geneva  on  9- 
10  December  2011.  We  were  also  informed  that  about  twenty  church  leaders  from  all 
confessional  traditions  in  Syria  came  together  to  address  their  challenges  and  concerns 
and  to  envision  their  goals  and  expectations  for  the  future  of  the  Christian  presence  and 
witness  in  the  region.  We  trust  that  the  Christians  in  Syria  are  determined  to  find  ways  to 
be  messengers  of  love  and  to  convey  the  peace  of  God  in  Jesus  Christ  even  amidst 
hostility  and  violence. 

At  the  last  central  committee  meeting  in  February  2011,  the  WCC  reiterated  its  principles 
that  guide  the  council’s  policy  in  the  whole  Middle  East  region.  These  principles  include: 

“ God's  justice  and  love  for  all  of  creation,  the  fundamental  rights  of  all  people,  respect 
for  human  dignity,  solidarity  with  the  needy,  and  dialogue  with  people  of  other  faiths  ”. 
(Minute  on  the  Presence  and  Witness  of  Christians  in  the  Middle  East,  WCC  central 
committee,  February  2011) 

On  behalf  of  the  WCC,  the  general  secretary  sent  a  letter  addressed  to  the  Church  leaders 
in  Syria,  in  May  2011,  which  expressed  the  Council's  deep  concern  over  the  widespread 
violence  and  the  indiscriminate  use  of  force  since  early  March  2011.  The  general  secretary 
expressed  the  hope  that  the  cycle  of  violence  will  end  immediately.  Unfortunately, 
military  action  and  repression  have  increased  and  violence  has  spread  over  many  parts  of 
the  country,  resulting  in  the  loss  of  several  thousand  lives  and  tens  of  thousands  wounded, 
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internally  displaced  or  forced  to  find  refuge  in  neighbouring  countries  and  in  the  whole 
region.  In  August  201 1,  a  short  statement  was  also  issued  condemning  the  violence. 

We  are  aware  of  the  fact  that  this  is  indeed  a  difficult  and  crucial  moment  in  the  history  of 
your  nation  and  people.  Many  Christians  in  Syria  also  feel  uncertain  about  their  future. 

We  strongly  support  the  important  message  by  three  heads  of  churches  in  Syria,  His 
Beatitude  Patriarch  Ignatius  IV,  His  Holiness  Patriarch  Zakka  I,  and  His  Beatitude 
Patriarch  Gregorios  III,  that  was  issued  on  15  December  2011  to  their  communities  and  all 
citizens  in  Syria,  in  which  they  clearly  condemned  “ the  use  of  any  type  of  violence ”  and 
called  for  the  “ respect  of  the  principles  of justice,  freedom,  human  dignity,  social  justice 
and  citizenship  rights ”.  The  heads  of  the  churches  encouraged  the  people  not  to  fear  and 
not  to  lose  their  hope. 

We  are  confident  that  the  churches  in  Syria,  which  are  deeply  rooted  in  the  land,  and  have 
developed  a  long  historic  experience  of  engagement  in  the  life  of  the  society,  will  have  an 
important  role  in  a  national  dialogue  especially  in  this  critical  and  difficult  moment.  We 
are  hopeful  that  such  a  dialogue  will  lead  to  a  new  reality:  a  society  built  on  peace  with 
justice,  human  rights  and  human  dignity,  the  bases  for  living  together  in  diversity  and 
mutual  respect. 

We  pray  and  hope  that  the  ongoing  situation  of  military  repression  and  violence  will  end 
soon,  and  the  movements  seeking  democracy  and  freedom  will  achieve  their  goals 
through  peaceful  and  nonviolent  means.  Our  prayer  and  hope  is  that  the  current  unrest  will 
not  undermine  the  historical  and  human  ties  between  Christians  and  Muslims  in  Syria,  as 
well  as  in  the  entire  region.  We  learn  from  your  courage  and  steadfastness  when  you 
remain  rooted  in  your  faith  and  promote  Christian  ethical  values  in  such  critical  moments. 

In  response  to  the  ongoing  conflict  in  your  country,  we  are  calling  upon  WCC  member 
churches  to  engage  in  concrete  actions  of  solidarity  with  you  during  this  time  of 
difficulties.  As  a  fellowship  of  churches,  we  are  ‘Vo  express  the  common  concern  of  the 
churches  in  the  service  of  human  need,  the  breaking  down  of  barriers  between  people  and 
the  promotion  of  one  human  family  in  justice  and  peace  "  (WCC  Constitution). 

Recognizing  your  difficulties  at  this  critical  juncture  of  your  history,  we  are  also  reminded 
that  we  are  called  to  be  instruments  of  peace  and  agents  of  reconciliation  and  unity  among 
all  people  in  Syria.  Be  assured  that  the  entire  ecumenical  family  holds  you  constantly  in 
prayer.  This  is  an  imperative  of  costly  solidarity  within  the  one  body  of  Christ. 

“The  peace  of  God,  which  surpasses  all  comprehension,  will  guard  your  hearts  and  your 
minds  in  Christ  Jesus.”  (Philippians  4:7) 

10  Assembly  matters 

10.1  Presentation  of  assembly  matters 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Mr  Doug  Chial  to 
present  documents  on  assembly  preparations.  Mr  Chial  informed  the  executive  committee 
of  the  meeting  of  the  assembly  planning  committee  (APC)  in  Busan  in  201 1,  and  noted 
that  there  would  be  another  meeting  of  the  APC  before  the  central  committee  in  August. 
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He  expressed  gratitude  to  the  members  of  the  APC,  the  staff  colleagues  and  the  Korean 
host  committee  for  unleashing  significant  energy  and  momentum  toward  the  assembly. 

The  executive  committee  gratefully  received  a  factual  correction  to  the  report  from  Ms 
Hae  Sun  Jung.  After  discussion,  the  assembly  matters  were  referred  to  the  staffing  and 
nominations  sub-committee  for  further  consideration. 

10.2  Action  on  assembly  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  and  recommendations 
of  the  staffing  and  nominations  sub-committee  regarding  assembly  matters. 

10.2.1  Assembly  planning  committee  report 

The  sub-committee  received  the  update  on  the  assembly  with  much  appreciation  to  the 
assembly  planning  committee,  assembly  worship  committee,  and  the  Korean  host 
committee,  including  information  on  efforts  to  ensure  the  participation  of  the  Korean 
Christian  Federation  of  North  Korea  (KCF)  at  the  assembly  and  ongoing  work  to 
strengthen  this  relationship  during  the  period  of  assembly  preparation.  The  sub-committee 
welcomed  the  idea  of  inviting  representatives  of  KCF  to  the  APC  and  central  committee 
meetings. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus: 

•  to  strongly  encourage  the  work  to  ensure  the  participation  of  the  Korean  Christian 
Federation  of  North  Korea  (KCF)  at  the  assembly  and  ongoing  work  to  strengthen 
this  relationship  during  the  period  of  assembly  preparation. 

10.2.2  Assembly  invitations 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  the  following  clarifications  to  the  document  regarding 
assembly  invitations  to  churches  that  are  not  members  of  the  council: 

•  “Pentecostal  churches  in  Asia”  be  added  to  the  criteria  for  inviting  Pentecostal 
churches 

•  the  Korean  Christian  Federation  in  North  Korea  (KCF)  be  explicitly  mentioned 
among  non  member  churches  to  receive  invitations 

•  the  language  in  the  section  related  to  churches  interested  in  membership  be  changed 
to  read  “applicant  churches  that  were  visited,  but  not  yet  recommended  for 
membership” 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus: 

•  to  authorize  the  general  secretary  to  issue  the  assembly  invitation  to  the  Roman 
Catholic  Church  so  that  the  Pontifical  Council  for  Promoting  Christian  Unity  may 
begin  preparing  its  nominations 


World  Council  of  Churches 
Executive  Committee 


14-17  February  2012 
page  3 1 


•  to  approve  the  criteria  outlined  related  to  invitations  to  Pentecostal  churches  so  that  a 
list  may  be  prepared  for  consideration  by  the  central  committee 

•  to  approve  the  criteria  outlined  related  to  invitations  to  churches  in  Korea  so  that  a  list 
may  be  prepared  for  consideration  by  the  central  committee 

•  to  approve  the  criteria  outlined  related  to  churches  interested  in  membership  so  that  a 
list  may  be  prepared  for  consideration  by  the  central  committee 

•  to  approve  the  criteria  outlined  related  to  churches  that  have  resigned  membership  so 
that  a  list  may  be  prepared  for  consideration  by  the  central  committee. 

1 1  Membership  matters 

11.1  Progress  report  on  membership  matters 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Daniel  Buda  to 
present  an  update  on  membership  matters.  Dr  Buda  noted  that: 

•  the  staff  continue  to  accompany  member  churches  in  merger  processes 

•  for  a  better  understanding  of  the  interest  in  WCC  membership  in  Asia,  a  visit  was 
organized  to  churches  in  Singapore 

•  following  the  recommendation  of  the  permanent  committee  on  consensus  and 
collaboration,  a  staff  member  visited  the  Evangelical  Baptist  Church  in  Georgia  to 
solicit  more  information  about  this  applicant  church 

•  a  team  visited  the  Methodist  Church  -  the  Gambia  as  part  of  its  application  process 

•  the  ad  hoc  group  on  Pentecostal  membership  had  not  yet  met 

•  no  concrete  steps  had  yet  been  possible  in  relation  to  the  membership  of  the  Church 
of  Jesus  Christ  on  Earth  by  His  Special  Envoy  Simon  Kimbangu  (Kimbanguist 
church).  The  WCC,  the  All  Africa  Conference  of  Churches  and  the  Organization  of 
African  Instituted  Churches  were  jointly  following  the  situation  in  this  church 

•  the  general  secretary  visited  the  member  churches  in  Israel/Palestine  in  early 
February  2012  in  follow  up  to  the  discussion  on  membership  at  the  central  committee 
meeting  in  February  2011. 

After  discussion,  the  membership  matters  were  referred  to  the  staffing  and  nominations 
sub-committee  for  further  consideration. 

11.2  Sub-committee  report  on  membership  matters 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  of  the  staffing  and 
nominations  sub-committee  regarding  membership  matters.  He  reported  that  the  sub¬ 
committee  received  with  appreciation  the  membership  report  and  suggested  that  the 
central  committee  be  informed  about  recent  church  mergers  and  their  implication  on  the 
number  of  WCC  member  churches. 
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12  Nominations 


12.1  Presentation  of  nominations 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Mr  Georges 
Lemopoulos  to  present  the  nominations  coming  before  this  meeting.  After  discussion,  the 
nominations  were  referred  to  the  staffing  and  nominations  sub-committee  for  further 
consideration. 

12.2  Action  on  nominations 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  and  recommendations 
of  the  staffing  and  nominations  sub-committee  regarding  nominations. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus: 

•  that  the  Rt  Rev.  Alan  Abernethy,  Bishop  of  Connor,  replacing  Dr  Heather  Morris 
from  the  churches  in  Ireland  (both  Methodist  and  Anglican),  be  invited  to  the  central 
committee 

•  that  Ms  Remalia  Hembrom  of  the  United  Evangelical  Lutheran  Churches  in  India, 
replacing  Ms  Sanchita  Kisku,  be  invited  to  the  central  committee 

•  that  Dr  David  Goodbourn  be  invited  to  the  executive  committee  as  he  serves  as  acting 
moderator  of  the  programme  committee  and  thus  substitute  for  Ms  Lois  McCullough 
Dauway 

•  that  the  secretariat  invite  the  Linnish  Evangelical  Lutheran  Mission  to  send  an  advisor 
to  the  central  committee  meeting  in  2012  as  the  central  committee  considers  LELM’s 
request  to  become  “a  specialized  ministry  in  working  relationship  with  the  WCC”  in 
accordance  to  Rule  XVII. 

13  Communications 

13.1  Presentation  on  communications 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Mr  Mark  Beach  to  make 
a  comprehensive  presentation  on  the  communications  work  of  the  Council. 

Mr  Beach’s  report  on  restructuring  and  refocus  from  2008  to  the  present  is  summarized  as 
follows: 

•  The  2009-2013  communications  strategy  was  approved  by  the  central  committee  in 
2008. 

•  The  restructuring  process  began  in  2010  and  resulted  in  a  smaller  communications 
team,  more  focused  tasks,  more  outsourcing  and  stronger  relationships  with  staff  and 
constituency. 

j*  •  The  four  strategic  goals  are:  to  raise  the  profile  and  impact  of  the  World  Council  of 
Churches,  to  strengthen  the  programme  staff  communications  skills  and  planning,  to 
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strengthen  relationships  with  constituency  communicators,  and  to  increase  resources 
of  the  council. 

•  The  four  project  areas  are:  web  and  press,  publications,  promotion  and  marketing,  and 
language  services. 

•  In  the  area  of  web  and  press,  there  have  been  more  stories  about  the  council  and  its 
work,  more  stories  about  member  churches,  and  increasing  major  media 
opportunities.  The  web  site  will  be  redesigned  in  2012.  Peak  web  usage  occurs  during 
major  conferences  and  news  events. 

•  In  the  area  of  publications,  the  content,  quality  and  reputation  of  the  journals  has  been 
enhanced.  The  focus  is  to  make  the  council  a  publisher  of  note  in  the  ecumenical 
context.  Strategies  include  ebooks,  publishing  on  demand,  stronger  distribution 
through  partnerships,  licensing  of  books,  development  of  the  backlist  and  a  focus  on 
the  financial  sustainability  of  the  publications. 

•  In  the  area  of  promotion  and  marketing,  the  branding  strategy  has  enhanced  the  visual 
identity  of  the  council.  The  visitors  programme  has  been  improved. 

•  In  the  area  of  language  services,  the  council  has  joined  with  Lutheran  World 
Federation  for  a  shared  service  that  outsources  much  of  the  translation  work  and 
develops  relationships  with  member  churches  for  translation  into  additional 
languages. 

•  The  communication  department  trains  and  supports  all  programme  staff  to  improve 
their  communication  skills. 

•  Having  a  regional  communications  staff  member  in  Latin  American  has  led  to  more 
capacity  for  media  coverage  in  this  area. 

•  The  assembly  logo  has  been  published,  and  the  assembly  communications  plan  will 
be  finalized  in  the  next  few  months. 

Mr  Beach  concluded  his  presentation  with  several  questions  for  the  executive  committee’s  ' 
reflection.  After  discussion,  the  communications  report  was  referred  to  the  programme 
sub-committee  for  further  consideration. 

13.2  Action  on  communications 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited  Dr  i 
David  Goodbourn  to  present  the  report  and  recommendations  of  the  programme  sub¬ 
committee  regarding  communications. 

Programme  sub-committee ’s  narrative 

It  was  said  that  the  change  of  the  communi  cations  strategy  from  eight  points  to  four  points  If 
was  unfortunate.  However,  when  the  decision  was  made  in  2008  to  approve  the  eight- 
point  strategy  it  was  the  feeling  of  the  governing  bodies  that  there  would  be  funding 
guaranteed  to  follow  through.  The  reality  was  that  funding  had  not  been  guaranteed  and  in  ii 
fact  continues  to  be  diminished. 
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The  sub-committee  highlighted  its  support  for  the  goals  as  now  established,  and  affirmed 
the  areas  where  there  had  been  successes:  for  example,  the  journals  and  the  regional 
liaison  in  Latin  America. 

The  sub-committee  discussed  in  particular  strategies  for  reaching  young  people,  getting 
messages  to  go  “viral”  through  the  internet  and  social  media. 

The  sub-committee  discussed  the  possibility  of  finding  designated  funds  for 
communications,  and  both  pros  and  cons  to  that  idea  were  identified. 

It  was  felt  that  the  communications  strategy  needed  to  be  further  integrated  into 
programme  planning.  What  the  staff  needed  to  identify  together  was:  does  the  strategy 
relate  to  the  programme  or  the  individual  projects?  The  needs  may  be  different  from 
programme  to  programme.  Communications  had  been  making  a  shift  from  a  self-directed 
group  to  a  service  group;  the  communications  department  wanted  to  be  at  the  service  of 
the  programmes  and  projects  rather  than  setting  its  own  agenda.  The  sub-committee 
affirmed  this  direction. 

It  was  noted  that  one  deep  cultural  impact  of  the  WCC  had  been  through  books  rather  than 
statements.  Reviving  the  book  publications  in  a  way  that  is  regionally  sensitive  would  be  a 
positive  way  to  continue  to  put  the  advocacy  messages  of  the  WCC  out  into  the  world. 

The  possibility  of  more  strategic  communications  synergy  between  the  WCC  and  ACT 
Alliance  was  also  discussed. 

Executive  committee  ’v  decision 

After  discussion,  the  executive  committee  approved  by  consensus: 

•  to  encourage  the  communications  department  to  develop  and  strengthen  networks 
with  church  and  agency  communication  departments  in  light  of  the  opportunity 
presented  by  the  assembly  for  coordinated  communications  impact. 

14  Programme 

14.1  Presentation  on  programme 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Rev. 
Dr  Hielke  Wolters  to  present  the  programme  work  since  the  last  executive  committee 
meeting.  Dr  Wolters  began  by  noting  that  the  restructuring  of  the  programme  staff  was 
now  complete.  He  drew  attention  to  the  comprehensive  written  report  and  invited  his 
colleagues  to  make  brief  presentations  on  several  key  areas. 

Rev.  Canon  Dr  John  Gibaut  spoke  about  the  Faith  and  Order  work  on  ecclesiology  as  the 
commission  prepared  a  text  for  the  assembly,  building  on  the  two  previous  documents  on 
The  Nature  and  Purpose  of  the  Church  and  The  Nature  and  Mission  of  the  Church.  This 
would  be  a  short  convergence  text  on  the  theological  meaning  of  the  church,  for  the  use  of 
the  member  churches.  As  was  the  case  with  Baptism ,  Eucharist  and  Ministry ,  it  is  hoped 
that  the  reception  process  would  have  a  profound  impact  on  the  churches. 

Rev.  Dr  Jooseop  Keum  shared  about  the  mission  statement  and  Manila  conference  as 
preparatory  processes  for  the  assembly.  The  commission  on  world  mission  and 
i  evangelism  had  developed  a  draft  document  entitled  Together  Towards  Life:  Mission  and 
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Evangelism  in  Changing  Landscapes  as  an  update  to  the  1982  text  Mission  and 
Evangelism:  An  Ecumenical  Affirmation.  The  pre-assembly  mission  event  in  Manila  in 
March  2012  would  bring  together  200  delegates  to  finalize  the  document  for  presentation 
to  the  assembly. 

Dr  Rogate  Mshana  presented  on  public  witness  and  diakonia,  an  integration  of  P3  and  P4. 
He  noted  highlights  of  the  programme  activities,  and  focal  areas  for  the  period  leading  up 
to  the  assembly. 

Dr  Mshana  then  reported  that  the  pre-assembly  programme  evaluation  had  begun  well, 
with  the  assistance  of  a  consultant.  The  report  should  be  finalized  in  June  2011,  for 
presentation  to  the  central  committee. 

Rev.  Dr  Hielke  Wolters  concluded  the  programme  report  by  drawing  attention  to  the 
preliminary  in-house  discussion  on  programme  work  toward,  during  and  after  the 
assembly,  to  give  input  to  the  assembly  decision-making  process.  The  general  secretary 
had  structured  this  staff  discussion  as  a  way  to  better  equip  the  assembly  for  its  task  by 
organizing  cross-disciplinary  teams  to  focus  on  core  elements  of  ecumenical  life  rather 
than  simply  on  what  has  been  done  in  the  past. 

After  discussion,  the  executive  committee  forwarded  the  programme  matters  to  the 
programme  sub-committee  for  further  consideration. 

14.2  Action  on  programme 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited  Dr  i 
David  Goodbourn  to  present  the  report  and  recommendations  of  the  programme  sub¬ 
committee. 

Programme  sub-committee ’s  narrative 

The  programme  sub-committee  received  for  consideration  the  following  documents: 

•  Report  of  the  general  secretary 

•  Proposal  for  a  seven-year  campaign  focusing  on  eco-justice 

•  Building  just  communities  of  women  and  men:  the  unfinished  agenda 

•  Report  on  communications 

•  Programme  highlights  September  20 1 1  -February  20 1 2 

•  Follow  up  recommendations  executive  committee  September  201 1 
Report  of  the  general  secretary 

The  programme  sub-committee  expressed  appreciation  to  the  general  secretary  for 
providing  a  written  report  to  the  executive  committee.  This  was  a  new  practice  started  in 
the  September  201 1  meeting  of  the  executive  committee  (Addis  Ababa),  and  the 
committee  members  felt  it  helpful  in  reflecting  on  the  remarks  of  the  general  secretary  on  j 
the  state  of  the  council,  its  programmes  and  projects. 

The  following  aspects  of  the  report  were  discussed  in  the  sub-committee: 
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•  The  programme  sub-committee  affirmed  the  WCC’s  continued  focus  on  Middle  East 
peace  as  raised  in  the  report  of  the  general  secretary.  It  was  felt  that  this  focus  should 
continue;  especially  in  light  of  the  recent  developments  in  North  Africa  and  the 
Middle  East,  it  will  be  increasingly  important  to  have  direct  contact  with  local  church 
leaders  in  the  region  and  also  to  encourage  interfaith  responses  to  realities  on  the 
ground. 

•  The  sub-committee  also  wished  to  affirm  the  work  and  highlight  the  importance  of 
the  EAPPI  programme.  It  was  hoped  that  an  even  greater  diversity  of  churches  will 
grow  to  support  the  programme  and  send  ecumenical  accompaniers  to  experience  life 
on  the  ground  in  Israel/Palestine. 

•  The  sub-committee  affirmed  the  general  secretary’s  use  of  the  term  “shared 
Jerusalem”  in  his  report,  and  affirmed  its  continued  use  by  the  WCC.  Using  the  term 
was  an  acknowledgement  of  the  existing  diverse  communities  in  Jerusalem  and  a 
political  challenge.  Continuing  its  use  could  increase  the  impact  WCC  could  have. 

The  sub-committee  found  missing  in  this  report  any  discussion  of  the  diminishing 
numbers  of  Christians  from  historic  churches  in  the  Holy  Land.  Using  the  term 
“shared  Jerusalem”  implies  the  importance  of  a  continuing  historic  Christian  presence 
in  Jerusalem  and  the  Holy  Land.  This  was  an  important  point  that  needs  to  be 
consistently  upheld.  The  sub-committee  affirmed  that  when  it  comes  to  discourse  on 
the  Middle  East,  terms  must  be  defined  and  agreed;  there  should  be  stronger 
integration  with  communications  strategy  around  promotion  of  those  terms. 

•  Regarding  the  continued  violence  in  Syria,  the  programme  sub-committee  expressed 
its  deep  sorrow  at  the  violence  and  loss  of  lives,  and  that  prayers  remain  with  the 
people  of  Syria  during  these  difficult  times. 

•  The  sub-committee  expressed  its  appreciation  for  the  renewal  of  the  Middle  East 
Council  of  Churches,  and  affirmed  the  significance  of  a  good  cooperation  between 
MECC  and  WCC. 

•  In  response  to  the  meeting  that  took  place  between  the  moderator  of  the  CCIA  and  the 
Prime  Minister  of  Pakistan,  the  sub-committee  noted  that,  when  possible,  it  was 
important  for  the  member  churches  to  hear  the  outcomes  of  the  meetings,  not  simply 
that  they  took  place. 

•  The  sub-committee  highlighted  the  importance  of  the  implementation  of  Christian 
witness  in  a  multi-religious  world:  recommendations  for  conduct  (201 1),  and  hoped 
that  the  issue  of  proselytism  would  be  addressed  at  the  assembly. 

Programme  Highlights 

The  sub-committee  discussed  the  programmes  and  their  projects  as  they  were  laid  out  in 

the  report: 

Programme  1  -  Interpretation  of  the  ecumenical  vision  of  the  WCC: 

•  The  sub-committee  noted  that  the  Canadian  gathering  on  Christian  witness  in  a  multi¬ 
religious  world:  recommendations  for  conduct  was  a  good  example  of  partnership 
between  the  WCC  and  a  region. 
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•  The  sub-committee  wanted  to  emphasize  the  importance  of  the  continuation 
committee  on  ecumenism  in  the  21st  century;  it  was  felt  that  not  too  much  had  come 
from  the  committee  due  to  difficulties  coming  to  consensus  but  the  sub-committee 
held  hope  that  its  work  would  contribute  greatly  to  the  assembly.  There  was  a  strong 
hope  and  expectation  that  there  would  be  a  report  for  central  committee  to  consider  in 
August  2012. 

•  Related  to  the  report  on  highlights,  staff  consulted  the  sub-committee  about  a  plan  to 
revise  the  WCC  internship  programme.  The  concern  was  that  in  the  present  model  the 
relation  between  the  interns  and  their  ‘sending’  churches  appeared  to  be  too  weak.  At 
the  moment  the  internship  might  be  an  excellent  opportunity  for  personal  ecumenical 
formation,  but  it  did  not  necessarily  help  to  strengthen  the  relation  between  the 
council  and  its  member  churches.  A  revised  model,  in  which  interns  participate  for  12 
months  in  the  WCC’s  work  and  then  continue  for  six  months  in  their  own  churches  as 
interns,  might  help  to  address  this  weakness.  The  sub-committee  welcomed  this  idea 
in  principle,  but  advised  the  staff  to  develop  the  model  further  with  caution.  Not  every 
church  will  have  the  possibility  to  facilitate  an  internship  of  six  months,  either  in 
terms  of  organisational  infrastructure  or  financial  support.  The  sub-committee 
supported  the  idea  of  a  pilot  in  which  cooperation  was  sought  with  churches 
represented  in  the  executive  committee  or  central  committee. 

Programme  2  -  Unity,  Mission,  Evangelism  &  Spirituality: 

•  On  use  of  resources  for  the  Week  of  Prayer  2013  in  the  assembly:  the  assembly 
worship  planning  committee  was  asked  to  consider  whether  or  not  it  is  appropriate  or 
possible  to  use  the  resources  from  the  Week  of  Prayer  for  Christian  Unity  2013  in 
prayer  services  at  the  assembly. 

•  Faith  and  Order  paper  on  the  church  and  the  mission  statement:  at  what  level  are 
these  documents  presented  in  the  assembly?  And  how  are  plenary  sessions  to  be 
used?  Are  these  statements  presented  as  contributions  to  wider  discussions,  or  are  the 
statements  the  subjects  themselves?  It  was  agreed  that  plenaries  were  necessary,  but 
the  methodology  would  have  to  be  well  thought  through  -  plenaries  should  not  just  be 
used  for  the  presentation  of  the  documents,  but  for  the  issues  they  raise  in  the  real 
struggles  in  and  lives  of  the  churches.  What  should  be  discussed  in  the  plenary  and 
what  is  deepened  by  ecumenical  conversations?  These  questions  need  to  be 
considered  carefully  by  the  assembly  planning  committee. 

•  Effect  of  migration  on  ecumenism:  there  was  a  growing  cooperation  between  F&O, 
CWME  and  work  on  migration  (Just  and  Inclusive  Communities).  Many  churches 
live  in  contexts  where  migration  is  a  reality;  how  to  ensure  that  the  reality  of 
migration  is  coming  through  in  these  discussions  in  the  central  committee  and  the 
assembly?  The  sub-committee  did  not  make  suggestions  on  how  to  organize  it,  but  it  t 
was  a  concern.  Migration  has  an  impact  on  ideas  of  mission  and  also  unity.  There  was; 
a  chance  that  the  topic  remained  too  much  hidden  in  the  documents  and  would  not 
come  to  the  surface.  The  sub-committee  suggested  that  this  concern  could  be 
addressed  in  the  methodology.  For  instance,  after  the  presentation  of  the  document, 
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responses  could  be  asked,  specifically  about  migration  and  what  that  means  for  unity 
and  for  mission. 

Programme  3  -  Public  Witness:  Addressing  Power,  Affirming  Peace: 

•  The  sub-committee  discussed  the  message  of  WCC  in  response  to  the  financial  crises 
rocking  the  world.  The  work  was  being  done  and  the  message  was  there,  but  it  was 
often  being  overshadowed  by  other  pressing  concerns  such  as  violence  and  conflict.  It 
was  discussed  that  the  restructuring  was  supposed  to  make  the  council  more  nimble  in 
response  to  pressing  global  issues.  Yet  still  the  projection  of  the  council’s  message 
gets  lost.  The  churches  were  doing  a  lot  of  good  work,  but  the  work  did  not  seem  to 
be  synchronized.  The  work  had  also  not  been  popularized.  The  result  was  that  the 
good  work  was  not  seen  easily.  How  to  project  the  voice  of  the  CCIA?  After  Porto 
Alegre  the  CCIA  was  reshaped  to  support  three  main  programmes.  What  is  missing  is 
a  small  group  of  specialist  advisors  who  can  advise  the  general  secretary  and  can  help 
the  council  to  speak  out  on  crucial  issues  in  a  timely  manner.  There  was  an  existing 
mismatch  between  the  volume  of  work  being  done  and  what  was  heard  in  the  world. 
How  to  identify  the  message  in  a  way  that  is  clear  enough  and  uncomplicated  enough 
so  that  people  can  hear  it.  This  also  concerned  the  style  of  statements.  The  work 
needs  to  be  thought  of  in  terms  of  “going  viral”.  The  sub-committee  saw  restructuring 
CCIA  as  a  possibility  for  strengthening  support  for  the  general  secretary  in  this  area 
and  hoped  it  could  be  addressed  in  terms  of  the  post-assembly  structures. 

Programme  4  -  Justice,  Diakonia  and  Responsibility  for  Creation: 

•  Regarding  the  proposal  for  a  seven-year  campaign  focusing  on  eco-justice,  the  sub¬ 
committee  discussed  the  pros  and  cons  of  holding  a  seven-year  campaign  between 
assemblies  rather  than  what  the  WCC  has  traditionally  pursued  in  “decades” 
dedicated  to  an  issue.  The  decision  to  move  away  from  the  concept  of  the  ecumenical 
decade  was  affirmed.  With  regards  to  the  proposed  campaign,  there  was  concern  that 
the  concept  of  “eco-justice”  was  not  easily  understood,  and  might  be  too  easily 
narrowed  to  mean  only  justice  within  ecological  work.  It  was  noted  that  the  council 
had  support  from  churches  to  move  forward  with  “eco-justice”.  However,  after 
discussion  it  was  felt  that  rather  than  limiting  the  work  to  focus  on  this  one  area,  it 
was  better  to  create  a  discourse  that  encompassed  the  underlying  theme  of  the  work  of 
the  council.  The  sub-committee  came  to  agree  on  the  idea  of  “Towards  a  Just  Future” 
which  included  many  of  the  issues  in  the  proposed  campaign  on  eco-justice. 

»•  Regarding  the  document  “Building  just  communities  of  women  and  men:  the 

unfinished  agenda”,  the  sub-committee  felt  that  the  continued  dialogue  was  important 
and  had  some  recommendations  for  consideration  in  continuing  the  work. 

*  •  Regarding  other  discussions  on  justice,  diakonia  and  responsibility  for  creation,  the 
sub-committee  did  not  endorse  the  idea  of  designating  a  particular  “month”  for  health 
and  healing  but  that  the  Word,  liturgy,  and  diakonia  of  the  churches  always  spoke  to 
health  and  healing  of  the  peoples  and  that  this  work  should  be  ongoing. 
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Programme  5  -  The  Ecumenical  Institute  at  Bossey: 

•  The  sub-committee  expressed  its  appreciation  for  the  great  work  that  the  director, 
faculty  and  staff  were  achieving  at  Bossey. 

•  The  sub-committee  raised  the  following  issues  in  discussion  of  Bossey: 

•  There  was  a  decline  in  participation  of  “Western”  students  at  Bossey,  particularly 
due  to  the  financial  constraints  of  studying  at  the  Ecumenical  Institute  without 
access  to  scholarships.  There  was  a  suggestion  to  explore  regional  partnerships  to 
commit  to  and  support  scholars  from  Europe  and  North  America  to  come  to 
Bossey; 

•  There  needs  to  be  intentional  focus  to  actively  work  towards  participation  of 
women  in  the  programs  at  Bossey; 

•  There  was  concern  that  lay  educational  programmes  seem  to  have  largely 
disappeared,  this  was  a  concern  for  the  sub-committee  that  needed  addressing. 

Programme  6  -  Inter-religious  dialogue  and  cooperation: 

•  The  sub-committee  noted  that  not  much  was  reported  about  interreligious  dialogue  or 
meetings.  It  was  felt  that  all  churches  should  be  hearing  about  what  kinds  of  meetings 
were  happening  between  WCC  and  organizations  and  representatives  of  other  faiths, 
including  the  outcomes  of  the  meetings.  If  it  was  dialogue  between  religions  not 
institutions  then  this  information  needed  to  be  disseminated  to  the  member  churches. 

•  The  sub-committee  affirmed  the  recruitment  efforts  that  were  ongoing  for  staff  in  the 
programme  on  interreligious  dialogue  and  cooperation  and  highlighted  the  urgency  of 
filling  these  positions.  Interreligious  dialogue  and  cooperation  was  established  at  the 
9th  Assembly  as  an  area  of  global  priority.  Religion  was  increasingly  at  the  heart  of 
the  global  development  discourse,  but  the  WCC  was  not  audible  in  that  discourse. 
What  could  WCC  do  to  develop  its  participation?  This  should  happen  both  in  terms  of 
the  people  on  the  ground,  but  also  in  academic,  theological  discourse  (especially  in 
Europe  and  North  America).  There  was  much  happening  in  the  regions,  and  the  WCC 
should  facilitate  sharing,  especially  of  how  religious  leaders  are  finding  ways  to 
coexist  peacefully. 

Appendix  to  the  programme  highlights:  Programmatic  development  towards,  during  and 

after  the  assembly: 

•  The  programme  sub-committee  reviewed  the  paper  “Programmatic  development 
towards,  during  and  after  the  assembly”  which  was  attached  to  the  programme 
highlights.  The  process  in  which  staff  reflected  on  the  future  agenda  of  the  council 
was  appreciated  and  seen  as  a  valuable  input  in  the  wider  discussion  in  the  council 
about  programme  work  beyond  the  assembly.  From  the  experience  with 
programmatic  development  after  the  9th  Assembly,  a  concern  was  expressed  that 
‘doing  less,  doing  it  better’  was  not  easy  to  implement.  An  open  question  of  what 
churches  see  as  priorities  could  easily  lead  to  a  long  list  of  wishes.  It  was  important  to 
know  in  each  area  of  work  what  had  already  been  taken  up  by  churches  themselves 
and  by  other  ecumenical  organisations.  It  would  probably  be  helpful  if  a  short  paper, 
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with  a  one  sheet  overview  of  proposed  priorities  for  the  programme  work  of  the 
council  after  the  assembly,  was  presented  to  the  delegates.  That  might  help  the 
delegates  to  prepare  their  input  in  advance  in  consultation  with  their  churches  and 
ecumenical  organisations  and  councils.  Such  an  approach  could  facilitate  a  more 
focused  discussion  at  the  assembly.  This  approach  might  include  crucial 
methodological  questions,  such  as  how  best  to  give  voice  to  the  ecumenical 
movement. 

Executive  committee 's  decision 

Upon  recommendation  of  the  programme  sub-committee,  the  executive  committee 

approved  by  consensus: 

•  to  affirm  that  the  assembly  planning  committee  was  taking  seriously  the  message  that 
would  be  given  to  the  rest  of  the  Asian  region  including  North  Korea  by  holding  the 
assembly  in  the  region;  South  Korea  was  the  host  on  behalf  of  the  Asian  region  and 
so  the  planning  of  the  assembly  needed  to  be  sensitive  to  this  fact 

•  that  when  the  WCC  reported  on  important  meetings  that  take  place  between  leaders, 
when  possible,  the  outcomes  of  the  meetings  were  also  shared 

•  that  the  executive  committee  forward  to  the  assembly  worship  committee  the  request 
to  consider  whether  or  not  it  was  appropriate  or  possible  to  use  the  resources  from  the 
Week  of  Prayer  for  Christian  Unity  2013  in  prayer  services  at  the  assembly 

•  that  in  the  presentation  of  documents  by  Faith  and  Order  and  the  CWME  at  the 
central  committee  and  the  assembly  the  issue  of  migration  be  highlighted 

•  •  that  from  the  10lh  assembly  to  the  1 1th  assembly,  there  be  period  of  focused  outcomes 
under  the  theme  “Towards  a  Just  Future”  and  that  the  executive  committee  direct  the 
general  secretary  to  re-write  the  proposal  on  the  eco-justice  campaign  to  reflect  this 
change  for  presentation  to  the  central  committee 

» •  on  the  issue  of  gender  justice  and  “Building  just  communities  of  women  and  men:  the 
unfinished  agenda”,  that: 

the  executive  committee  affirm  the  two  planned  consultations,  with  the 
clarification  that  “church  leaders”  include  church  representatives  whose  focused 
work  was  gender  justice 

the  executive  committee  affirm  the  idea  of  a  gender  advisory  committee,  but  that 
it  not  be  considered  as  a  standing  committee  in  addition  to  the  WCC  governing 
structures  as  they  were  proposed  by  the  governance  review  continuation 
committee 

that  at  the  central  committee  meeting  2012,  the  role  of  the  gender  advisory 
committee  be  clarified,  including  structure  and  remit 

"•  to  require  that  programme  reporting  to  the  central  committee  show  clearly  how 

women,  youth,  those  with  disabilities  and  Indigenous  Peoples,  and  their  concerns,  are 
being  integrated  across  the  programme  projects  and  activities 
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•  that  the  WCC  increase  efforts  to  strengthen  the  participation  and  enrolment  of  women 
students  in  programmes  (particularly  the  MA  programme)  at  the  Ecumenical  Institute 
at  Bossey 

•  that  the  general  secretary,  in  consultation  with  the  moderator  of  the  CCIA  and  based 
on  discussions  within  the  CCIA,  bring  to  the  central  committee  2012  a  proposal  for 
restructuring  the  CCIA  so  that  it  becomes  a  more  adequate  instrument  for  advising 
the  general  secretary  and  the  governing  bodies  on  international  issues  in  a  timely 
manner 

1 5  Agenda  for  central  committee 

15.1  Presentation  of  agenda  for  the  central  committee 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  hearing  session  and  invited  Mr 
Georges  Lemopoulos  to  present  the  proposed  agenda  for  the  August-September  2012 
central  committee  meeting.  He  noted  that  the  meeting  will  be  held  at  the  Orthodox 
Academy  in  Kolympari  Crete,  hosted  by  the  Ecumenical  Patriarchate.  The  agenda  reflects 
the  three  key  documents  -  on  ecclesiology,  on  mission  and  evangelism,  and  on  unity  - 
that  are  envisioned  to  go  to  the  assembly.  Other  major  items  on  the  agenda  include 
governance  matters  and  assembly  planning.  There  will  also  be  opportunities  to  relate  with 
the  local  ecclesial  reality.  In  consideration  of  the  summer-time  Mediterranean  climate, 
there  will  be  a  longer  mid-day  break  and  sessions  later  into  the  evening. 

After  discussion,  the  executive  committee  forwarded  the  central  committee  agenda  to  the 
staffing  and  nominations  sub-committee  for  further  consideration. 

15.2  Action  on  the  agenda  for  the  central  committee 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  and  recommendations 
of  the  staffing  and  nominations  sub-committee  regarding  the  agenda  for  the  central 
committee. 

The  sub-committee  discussed  the  agenda  and  made  concrete  suggestions  including  a 
plenary  on  the  assembly  theme.  It  instructed  the  staff  to  make  revisions  to  the  agenda  and 
finalize  it  for  the  officers’  meeting  in  May.  The  sub-committee  requested  that  the 
secretariat  confirm  and  communicate  as  soon  as  possible  the  arrival  and  departure  dates  of 
the  executive  and  central  committee  meetings  to  facilitate  the  finalizing  of  travel 
arrangements. 

The  executive  committee  confirmed  the  suggestions  of  the  sub-committee  and  requested 
the  staff  to  finalize  the  agenda. 


16  Governance 

16.1  Report  of  the  governance  committee 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session  and  invited 
Bishop  John  F.  White,  moderator  of  the  governance  review  continuation  committee,  to 
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present  the  work  of  the  committee  so  far.  Bishop  White  summarized  the  key 
recommendations  that  the  committee  was  developing,  and  invited  feedback  from  the 
executive  committee  in  preparation  for  its  final  report  to  the  central  committee. 

Discussion  included  the  following  questions  and  comments: 

•  appreciation  for  the  idea  of  a  supplement  to  the  rules,  to  collect  the  hitherto  unwritten 
customs  of  the  council  for  future  reference 

•  request  to  augment  the  role  description  of  the  moderator  of  the  central  committee,  to 
include  the  full  range  of  the  moderator’s  responsibilities,  including  duties  between 
meetings  of  the  governing  bodies,  and  a  clearer  explanation  of  the  relationship 
between  the  moderator  and  the  work  of  the  council 

•  general  affirmation  of  the  proposals  for  rotation  and  term  limits  for  the  executive 
committee,  but  concern  that  the  degree  of  turn-over  may  be  too  high  to  ensure 
continuity  and  institutional  memory 

•  desire  for  more  clarity  on  how  the  commissions  feed  their  work  into  the  governing 
bodies 

•  need  for  input  from  each  commission  on  how  its  by-laws  could  be  harmonized  with 
the  governance  recommendations 

•  hope  that  the  election  of  presidents  could  be  sensitive  to  regionally-specific 
considerations 

•  continuing  lack  of  consensus  on  the  best  way  to  facilitate  the  involvement  of 
specialized  ministries  in  the  governing  process. 

After  discussion,  the  executive  committee  forwarded  the  governance  report  to  the  staffing 
and  nominations  sub-committee  for  further  consideration. 

16.2  Action  on  the  report  of  the  governance  committee 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  and  recommendations 
of  the  staffing  and  nominations  sub-committee  regarding  governance. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus: 

•  that  the  report  of  the  governance  review  committee  together  with  a  summary  of 
comments  made  by  the  executive  committee  be  sent  to  the  central  committee  for 
information,  inviting  comments,  suggestions  or  questions  by  3 1  May,  before  the 
report  is  finalized  and  formally  submitted  to  the  central  committee  for  action 

•  the  report  be  shared  also  with  commissions  for  information  and  comments. 
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17  Personnel  committee 


17.1  Personnel  committee  report 

Rev.  Dr  Walter  Altmann  moderated  a  closed  hearing  session  on  staffing  matters  and 
invited  Rev.  Dr  Larry  Pickens  to  present  the  report  of  the  personnel  committee.  The 
committee  has  discussed  recruitment,  compensation  and  benefits,  performance  appraisals 
and  staff  development.  They  had  also  begun  preparation  for  their  mandated  tasks 
regarding  evaluation  of  the  performance  of  the  general  secretary. 

After  discussion,  the  executive  committee  forwarded  the  personnel  committee  report  to 
the  staffing  and  nominations  sub-committee  for  further  consideration,  noting  that  the 
finance  sub-committee  may  also  wish  to  comment  on  those  aspects  that  impact  on  the 
budget. 

17.2  Action  on  the  personnel  committee  report 

Rev.  Dr  Margaretha  M.  Hendriks-Ririmasse  moderated  a  decision  session  and  invited 
Metropolitan  Prof.  Dr  Gennadios  of  Sassima  to  present  the  report  and  recommendations 
of  the  staffing  and  nominations  sub-committee  regarding  the  personnel  committee  report. 
Metropolitan  Gennadios  noted  that  the  first  recommendation  reflected  input  received  from 
the  finance  sub-committee. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  that: 

•  the  WCC  staff  development  budget  should  increase  progressively  toward  an 
allocation  of  1%  of  staff  costs,  understanding  that  the  staff  development  plan  and  the 
budgetary  implications  would  be  documented  and  prepared  as  an  integral  part  of  the 
usual  budget  process 

•  a  grading  system  based  on  current  best  practices  as  well  as  salary  ranges  in  line  with 
each  grade  be  proposed  for  further  consideration 

•  different  types  of  employment  contracts  be  studied  to  better  meet  the  programmatic 
needs  and  that  changes  to  staff  rules  be  brought  for  decision  if  needed. 

18  Staffing 

18.1  Staffing  decisions 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  invited  the  general 
secretary  to  present  the  staffing  report.  He  took  note  of  the  informational  report  on 
personnel-related  activities  since  the  last  meeting  of  the  executive  committee,  and  then 
drew  attention  to  the  action  items  before  this  meeting  of  the  committee. 

Upon  recommendation  of  the  general  secretary,  the  executive  committee  approved  by 
consensus: 

•  to  extend  the  following  vacancies  until  3 1  March  2012  in  order  to  generate  a  larger 
candidate  pool: 

•  Associate  General  Secretary,  Public  Witness  &  Diakonia 
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•  Income  Monitoring  and  Development  Manager 

•  Programme  Executive  Interreligious  Dialogue  and  Cooperation 
►  to  approve  the  appointment  of  Mr  Douglas  Chial  as  Assembly  Coordinator. 

I  18.2  Information  on  staffing 

The  executive  committee  received  the  following  information  with  appreciation. 

The  following  staff  members  have  assumed  or  will  soon  assume  their  responsibilities: 


H  • 


H  # 


It# 


N# 


M  • 


n  • 


Ms  Kyriaki  Avtzi,  Program  Executive  for  Mission  and  Evangelism,  started  work  on  1 
November  201 1 

Mr  Kushtrim  Aliu,  House  Keeping,  Food  and  Beverage,  Bossey,  started  work  on  1 
November  201 1 

Mrs  Ana  Paola  Kaufmann,  House  Keeping,  Bossey,  started  work  on  1  November 
2011 


Mr  Philippe  Denarie,  Receptionist,  Bossey,  started  work  on  1  November  201 1 

Rev.  Dr  Lawrence  Oscar  Iwuamadi,  Roman  Catholic  Professor,  (replacement  for 
Rev.  Prof.  Gervasis  Karumathy)  will  start  work  in  February  2012  (pending  work 
permit) 

Mr  Tristan  Gaffagoli,  Software  Integration  Engineer,  will  start  work  on  1  April  2012 

Dr  Marina  Ngursangzeli  Behera,  Professor  for  Ecumenical  Missiology,  Ecumenical 
Institute  Bossey,  replacing  Dr  Paul  Isaac,  will  start  work  on  1  September  2012 

The  following  staff,  interns,  and  consultants  have  been  appointed  under  the  authority  of 
I  the  general  secretary: 

Ms  Elodie  Martinasso,  Human  Resource  intern,  started  on  14  November  201 1 

Under  the  authority  of  the  general  secretary,  the  following  specialized  staff  and 
j consultant’s  contracts  have  been  extended: 


ti  • 


ii  • 


*  • 


Ms  Maria  Chavez,  Consultant  Indigenous  People,  contract  ending  on  30  November 
2011,  extension  of  contract  for  one  year,  until  30  November  2012 

Ms  Athena  Peralta,  Consultant  on  Poverty,  Wealth  and  Ecology,  contract  ending  on 
31  December  2011,  extension  of  contract  for  two  years,  until  31  December  2013 

Mr  Geronimo  Desumala,  Project  Assistant  to  the  Ecumenical  UN  office,  NY,  contract 
ending  30  December  2011,  extension  of  contract  for  two  years,  until  30  December 
2013 

Rev.  Dr  Dong-Sung  Kim,  Consultant  Asia  Regional  Relations,  contract  ending  on  30 
April  2012,  extension  of  contract  for  two  years,  until  30  April  2014 

Mr  Daniel  Pieper,  Temporary  Project  Assistant  to  the  Ecumenical  UN  office,  NY, 
contract  ending  30  December  2011,  extension  of  contract  for  six  months,  until  30 
June  2012 

The  following  staff  left  the  services  of  the  council  in  the  period  since  September  2011: 


>  • 


►  • 
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•  Mr  Peter  Williams,  Photographer,  on  30  September  201 1  (retirement) 

•  Rev.  Jane  Stranz,  Language  Services  Manager,  on  30  September  201 1  (resignation) 

•  Mr  Antoine  Cathelin,  Web  Application  Specialist,  on  3 1  November  201 1 
(termination) 

•  Ms  Rosemarie  Peclard,  Accounts  Receivable  Officer,  on  31  November  2011 
(retirement) 

•  Mr  Jose  Mendez,  Maintenance  Technician,  on  3 1  January  2012  (termination) 

The  following  staff  will  leave  the  services  of  the  Council  in  2012: 

•  Ms  Begona  Rodriguez  Rivera,  Project  Assistant  for  Bossey,  on  28  February  2012 
(resignation) 

•  Dr  Paul  Isaac,  Professor  for  Ecumenical  Missiology,  Bossey,  on  3 1  March  2012 
(retirement) 

•  Ms  Kelly  Brownlee,  IMD  Officer,  on  3 1  March  2012  (end  of  fixed  term  contract) 

•  Ms  Chantal  Alexe,  Project  Assistant  Bossey,  on  31  March  2012  (termination) 

•  Mr  Paul  Raymond,  Communications  Officer  -  EAPPI,  Jerusalem,  on  3 1  March  2012 
(end  of  fixed  term  contract) 

•  Ms  Muriel  Bataclan,  Communication  Assistant,  on  30  April  2012  (resignation) 

•  Mr  Kjell  Jonasson,  Associate  to  the  ES  of  Jerusalem  Inter-Church  Centre  (JIC),  on  3 1 
May  201 1  (end  of  fixed  term  contract) 

•  Mr  Daniel  Pieper,  Temporary  Project  Assistant  to  the  Ecumenical  UN  office  of  the 
WCC  in  New  York,  30  June  2012  (end  of  fixed  term  contract) 

•  Ms  Catherine  Rigole,  Bookstore  Administrator,  30  June  2012  (termination,  closing  of 
the  bookshop) 

•  Ms  Gisele  Bourrel,  Administrative  Assistant  Library,  30  June  2012  (termination, 
reorganization  of  the  libraries) 

•  Mr  Raphael  Matthey,  Librarian  Cataloguer,  30  June  2012  (termination,  reorganization 
of  the  libraries) 

•  Mr  Andreas  Waldvogel,  Library  Coordinator,  30  June  2012  (termination, 
reorganization  of  the  libraries) 

1 9  Real  estate  development  steering  committee 

19.1  Report  of  the  steering  committee 

Rev.  Dr  Walter  Altmann  moderated  a  closed  hearing  session  on  the  real  estate 
development  project  and  invited  Mr  Martin  Blocher,  advisor  to  the  steering  committee,  to 
participate  in  the  session.  Rev.  Dr  Olav  Fykse  Tveit  gave  a  brief  summary  of  key  events 
since  the  last  meeting  of  the  executive  committee,  including: 
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•  the  decision  to  sign  a  letter  of  intent  to  partner  with  Implenia  as  the  real  estate 
developer 

•  the  decision  to  transfer  the  assets  and  obligations  of  the  Pension  Fund  to  the  collective 
institution,  Profond 

•  the  difficulty  encountered  thus  far  in  securing  a  loan  sufficient  to  accomplish  this 
transfer 

•  the  realization  that  it  may  take  longer  than  anticipated  to  receive  the  required  permits 
and  approvals  for  the  real  estate  development  project. 

Mr  Blocher  remarked  that  this  project  would  extend  beyond  the  term  of  the  current  central 
and  executive  committees,  and  that  the  council  should  be  prepared  to  sustain  a 
commitment  to  a  course  of  action  once  certain  decisions  and  agreements  had  been 
finalized. 

After  discussion,  the  executive  committee  expressed  profound  appreciation  to  the  steering 
committee  and  referred  these  matters  to  the  finance  sub-committee  for  further 
consideration. 

19.2  Action  on  the  report  of  the  steering  committee 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  decision  session  and  invited 
Dean  Anders  Gadegaard  to  present  the  report  and  recommendations  of  the  finance  sub¬ 
committee  regarding  the  steering  committee. 

Finance  sub-committee ’s  narrative 

The  sub-committee  discussed  the  Summary  of  meetings  of  the  steering  committee  which 
had  been  presented  as  an  annex  to  the  report  of  the  general  secretary.  Implications  for  the 
financial  planning  in  2012  and  onwards  were  discussed.  The  sub-committee  reiterated  its 
support  for  the  steering  committee,  noting  that  any  decisions  to  be  taken  concerning  the 
terms  and  conditions  of  loans  would  be  made  by  the  general  secretary  subject  to  the 
consent  of  the  steering  committee. 

It  was  observed  that  the  development  project  would  be  unlikely  to  result  in  sales  sufficient 
to  reimburse  the  loans  within  four  years,  but  rather  within  five  to  seven  years. 

It  was  not  anticipated  that  the  council  fund  loan  interest  for  the  project  from  its 
unrestricted  contributions.  It  was  agreed  that  a  project  development  fund  was  required, 
and  that  general  reserves  should  be  assigned  to  that  fund.  The  value  of  the  fund  should  be 
sufficient  to  cover  interest  charges  over  five  years,  as  well  as  consultancy,  legal  and  other 
fees. 

Executive  committee ’s  decision 

Upon  recommendation  of  the  finance  sub-committee,  the  executive  committee  approved 
by  consensus  to: 

•  extend  the  maximum  period  of  borrowing  authorized  in  the  minutes  of  September 
201 1  from  four  years  to  seven  years 
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•  require  that  a  transfer  of  CHF  3.5  million  be  made  from  the  general  reserves  in  2012, 
creating  a  project  development  fund ,  and  closing  general  reserves  with  an  estimated 
balance  of  CHF  5.3  million 

•  delegate  to  the  officers,  upon  recommendation  of  the  steering  committee,  the 
authority  to  amend  the  budget  2012,  detailing  the  charges  to  the  project  development 
fund ,  according  to  the  conditions  of  the  loan  facility  and  the  development  contract, 
and  to  bring  such  a  budget  amendment  for  ratification  by  the  central  committee. 


20  Closing  actions 


20.1  Dates  of  future  meetings 

2012 
Officers 

Executive  Committee 
Central  Committee 
Officers 


13-15  May 
27-28  August 
28  August  -  5  September 
6-7  December 


Geneva 

Kolympari,  Crete 
Kolympari,  Crete 
Geneva 


2013 

Executive  Committee 

Officers 

Assembly 


5-8  March 
tbd 

30  October  -  8  November 


Bossey,  Switzerland 

Geneva 

Busan,  Korea 


20.2  Closing 

Rev.  Dr  Walter  Altmann  concluded  the  meeting  of  the  executive  committee  with  words  of 
warm  appreciation  to  the  vice-moderators,  the  members  of  the  committee,  the  general 
secretary  and  the  entire  council  staff,  including  especially  Rev.  Dr  loan  Sauca  and  the 
hospitality  staff  at  the  Ecumenical  Institute.  He  expressed  profound  thanks  to  Mr  Blocher 
and  Bishop  White,  valuable  advisors  to  this  meeting. 

The  general  secretary  wished  to  minute  his  profound  thanks  to  the  three  advisors  who  had 
worked  with  the  real  estate  development  steering  committee:  Mr  Franqois  Bolsterli,  Mr 
Kurt  Mosvold  and  Mr  Martin  Blocher. 

The  moderator  then  closed  the  meeting  of  the  executive  committee  at  3:05  pm  on  Friday 
1 7  February  2012  with  a  word  of  prayer. 
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21  Appendix  I  -  Members  present 


Officers: 

Rev.  Dr  Walter  Altmann  Moderator 

Metropolitan  Prof.  Gennadios  of  Sassima  Vice-Moderator 
Rev.  Dr  Margaretha  Hendriks-Ririmasse  Vice-Moderator 

Rev.  Dr  Olav  Fykse  Tveit  General  Secretary 

Members: 

Bishop  Ivan  M.  Abrahams 

Dr  Agnes  Abuom 

Bishop  Samuel  R.  Azariah 

Archbishop  Vicken  Aykazian 

Metropolitan  Prof.  Dr  Bishoy  of  Damiette 

Archpriest  Mikhail  Gundyaev  (substitute) 

Ms  Hae  Sun  Jung 

Rev.  Carmen  Lansdowne 

Rev.  Sanele  Faasua  Favatai 

Rev.  Graham  G.  McGeoch 

Metropolitan  Dr  Nifon  of  Targoviste 

Ms  Omowunmi  Iyabode  Oyekola 

Rev.  Dr  Farry  Pickens 

Bishop  Martin  Schindehiitte 

Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 

Ms  Outi  Vasko 

Archbishop  Anders  Wejryd 

Ex  officio: 

Dean  Anders  Gadegaard 

Dr  David  Robin  Goodboum  (in  place  of  Ms  Dauway) 

Apologies: 

Ms  Nerissa  Celestine-James 

Ms  Fois  McCullough  Dauway  (ex  officio) 

Metropolitan  Dr  Hilarion  of  Volokolamsk 

Pastor  Antonio  P.  Malungo 

Rev.  Dr  Tyrone  Pitts 

Staff: 

Mr  Mark  Beach  Dr  Mathews  George 

Mr  Georges  Femopoulos  Mr  Doug  Chial 

Ms  Michele  Cassard  Dr  Rogate  Mshana 

Ms  Catherine  Christ-Taha  Rev.  Garland  Pierce 

Ms  Elaine  Dykes  Rev.  Dr  Hielke  Wolters 

Advisors: 

Mr  Martin  Blocher  Bishop  John  F.  White 

Minute-Writer: 

Eden  Grace 
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22  Appendix  II  -  Membership  of  Sub-committees 


Programme 

Rev.  Dr  Walter  Altmann 
Archbishop  Vicken  Aykazian 
Dr  David  Goodbourn 
Archpriest  Mikhail  Gundyaev 
Rev.  Carmen  Lansdowne 
Archbishop  Anders  Wejryd 


Finance 

Bishop  Ivan  Abrahams 
Dean  Anders  Gadegaard 
Dr  Margaretha  Hendriks-Ririmasse 
Ms  Omowunmi  Iyabode  Oyekola 
Bishop  Martin  Schindehiitte 

Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 
Ms  Outi  Vasko 


Public  Issues 

Dr  Agnes  Abuom 

Bishop  Samuel  R.  Azariah 

Rev.  Dr  Margaretha  Hendriks-Ririmasse 

Ms  Hae  Sun  Jung 

Rev.  Carmen  Lansdowne 

Metropolitan  Dr  Nifon  of  Targoviste 

Ms  Omowunmi  Iyabode  Oyekola 


Staffing  and  Nominations 

Metropolitan  Bishoy  of  Damietta 
Bishop  Samuel  R.  Azariah 
Metropolitan  Prof.  Gennadios  of  Sassima 
Ms  Hae  Sun  Jung 
Rev.  Sanele  Faasua  Lavatai 
Mr  Graham  G.  McGeoch 
Metropolitan  Dr  Nifon  of  Targoviste 
Rev.  Dr  Larry  Pickens 
Rev.  Dr  Olav  Fykse  Tveit 


World  Council  of  Churches 
Executive  Committee 


14-1 7  February  2012 
page  50 


23  Appendix  III  -  report  of  the  general  secretary 


1  Introduction  -  a  period  of  planning  and  building 

“ Unless  the  Lord  builds  the  house,  those  who  build  it  labour  in  vain.  ”  -  Ps  127:1 

The  period  since  our  last  executive  meeting  in  Addis  Ababa  has  been  a  period  of 
following  up  the  decisions  made  then  for  planning  and  building  for  the  future.  We  are 
constructing  the  10  Assembly;  we  are  building  concepts  and  processes  that  can  lead  us  to 
the  assembly  and  beyond.  We  are  constructing  a  structure  for  the  WCC  in  terms  of 
adjustments  of  rules  for  our  governing  bodies,  and  in  terms  of  more  minor  adjustments  of 
our  structure  of  the  staff.  We  are  building  relations  and  new  forms  of  cooperation  between 
us  and  other  ecumenical  partners  and  member  churches;  we  have  been  finishing  the 
building  project  here  in  Bossey  and  discussing  and  working  hard  on  the  more  ambitious 
one  in  Geneva  and  much  more. 

We  are  building,  together.  I  would  like  to  use  this  as  my  point  of  entrance  and  the  thread 
through  this  report  to  you. 

The  words  from  the  Psalm  give  us  a  constant  reminder  of  how  we  are  involved  in  a  work 
which  needs  to  be  understood  from  more  than  one  perspective.  The  World  Council  of 
Churches  represents  a  movement;  something  has  to  be  built  or  rebuilt,  downsized  or 
upgraded;  dimensions  have  to  change  according  to  the  times,  the  visions,  and  the 
resources  available.  There  is  always  a  time  to  build  in  the  Church,  in  the  house  of  living 
stones.  But,  “unless  the  Lord  builds  the  house,  those  who  build  it  labour  in  vain.”  We 
cannot  build  by  ourselves.  Nevertheless,  if  we  do  not  build,  nothing  will  be  built. 

Movements  are  often  seen  as  relevant  when  they  have  success,  when  their  trajectories  are 
going  upwards,  only.  We  should  not  be  guided  too  easily  by  the  model  of  constant  growth, 
building  up,  higher,  bigger,  or  the  model  of  building  to  what  we  had,  to  get  back  the  glory 
we  lost.  As  we  labour,  in  our  time,  we  have  to  live  with  more  concepts  than  that. 

Otherwise  we  will  have  to  conclude  that  we  are  foreigners  in  our  time  and  in  our  own 
houses  and  that  we  try  to  do  something  that  can  only  be  done  in  another  time. 

We  believe  in  and  pray  to  our  God  of  life.  God,  the  Creator,  is  not  the  first  cause;  creation 
is  not  the  instrumental  reason  through  which  we  understand  everything  as  cause  and 
effect.  Not  even  in  the  Church  or  in  the  ecumenical  movement.  God  is  not  the  ultimate 
cause,  neither  the  ultimate  institution  to  ensure  the  principle  of  morality  of  the  world.  God 
is  the  God  of  life,  creating  in  life  -  life  with  meaning,  in  different  times  and  circumstances 
-  also  in  our  time,  in  the  Church  as  it  is  now,  in  the  world  as  it  is  now.  We  are 
experiencing  the  effects  and  the  mystery  of  evil  in  our  days,  as  in  other  times  before  us. 

We  are  lamenting  the  struggles  of  the  world,  as  we,  ourselves,  carry  the  burden  of 
brokenness  in  our  relations  between  the  churches. 

However,  we  are  also  living  with  the  mystery  of  God’s  goodness.  We  are  living  with 
God’s  grace  and  God’s  covenant.  This  we  do  in  the  experience  of  life  given  as  a  trust.  Life 
is  given;  life  is  like  it  is.  However,  we  are  not  accepting  fatalism  as  a  way  of  faith  in  God 
the  Creator.  Rather,  we  live  in  thankfulness.  Life  is  always  given  as  something  that  can 
grow,  nevertheless,  we  are  invited  to  be  God’s  co-workers,  through  our  building  of 
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relations,  creating  safe  spaces,  constructing  and  maintaining  houses  -  houses  of  worship, 
houses  of  deliberations,  houses  of  service,  houses  of  hospitality  and  houses  for  those  who 
are  in  need.  The  understanding  of  life  given  in  trust  and  received  in  thankfulness,  is  only  a 
real  alternative  when  it  makes  as  courageous,  not  fatalistic.  It  calls  for  response  and 
responsibility,  fellowship  and  prayer  to  strive  for  the  values  of  God,  justice  and  peace,  that 
they  might  be  realized  in  life  as  it  is  now. 

God  builds,  we  are  called  to  labour.  In  this  vein,  I  want  to  share  some  information  and 
reflections. 

2  Building  the  assembly 

The  hosting  committee  in  Korea  has  reported  back  to  me  about  their  comprehensive  and 
now  settled  structure  and  the  personnel  resources  made  available  for  the  preparations. 
There  is  now  a  staff  group  lead  by  Prof  Dr  Park  Seong-Won,  member  of  the  central 
committee  of  the  WCC.  I  have  expressed  my  great  appreciation  to  him  and  to  the  Korean 
partners  that  he  is  appointed  and  available  to  work  intensively  on  this  planning  process 
with  his  capacity,  competence  and  commitment  to  the  WCC.  Recently  we  had  a  joint  staff 
group  meeting  in  Geneva  and  the  common  direction  and  structure  of  work  seems  to  be 
well  established.  The  logo  has  been  developed  and  the  Assembly  Planning  Committee 
(APC)  members  have  been  asked  for  their  opinion.  It  has  been  well  received  in  Korea,  and 
is  now  in  use.  It  gives  a  clear  vision  of  a  dynamic  movement,  of  life  being  created,  life 
growing  and  life  liberated  -  of  a  process  that  relates  to  the  reality  of  the  world  as  it  is  with 
hard  ground  and  bondages  for  all  creation,  nature  and  human  beings.  The  APC  reported 
back  from  a  successful  meeting  held  in  Busan,  Korea,  early  October  (due  to  some 
personal  obligations  I  could  not  attend).  Important  progress  was  made  in  the  planning  of 
the  logistics,  particularly  how  to  use  the  BEXCO  Centre.  The  work  on  the  programme 
also  seems  to  be  advancing  well,  but  now  is  the  time  to  build  upon  it.  The  national  hosts 
presented  themselves  and  got  familiar  with  the  APC,  the  vision  for  the  assembly  and  the 
work  which  needs  to  be  done.  The  dates  needed  to  be  adjusted  for  logistical  reasons 
related  to  the  use  of  the  BEXCO  Centre;  and  the  new  dates  are  now  confirmed  by  the 
APC  and  the  officers. 

Doug  Chial,  the  assembly  coordinator,  is  now  working  full  time  on  the  planning.  The 
conference  office,  led  by  Catherine  Christ-Taha,  is  offering  support  with  the  planning  of 
the  logistics.  Dr  Martin  Robra  is  now  appointed  to  work  as  a  special  adviser  to  the  general 
secretary  on  the  processes  of  developing  the  concepts,  the  pre-assembly  discussions  and 
events.  We  need  now  to  start  a  more  intensive  work  of  building  the  financial  plan  for  the 
assembly  and  the  communication  strategy. 

I  have  also  asked  the  deputy  general  secretary  to  moderate  a  staff  group  discussing  the 
political  (and  geopolitical)  issues  in  Korea  (North  and  South)  and  in  this  region  of  Asia. 
We  need  to  be  aware  of  and  address  in  our  planning  of  the  assembly  important  changes 
that  happened  and  will  come.  The  change  of  the  leader  of  North  Korea  leaves  several 
questions,  as  well  as  the  death  of  the  Chairperson  of  the  Korean  Christian  Federation,  the 
late  Rev.  Kang  Young-Sup.  Plans  for  staff  visits  to  Korea,  both  South  and  North,  are 
settled;  we  are  working  on  a  plan  for  a  visit  of  the  general  secretary  and  others  to  North 
Korea  in  June.  In  an  annex  you  will  find  a  first  attempt  toward  formulating  a  new  policy 
for  our  relationship  in  the  Korean  peninsula. 
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3  Building  processes  towards  the  assembly 

In  the  building  of  the  concepts  and  programme  of  the  assembly,  and  the  processes  leading 
us  to  the  assembly,  several  important  stones  have  been  shaped  in  the  last  months  and 
weeks.  More  are  to  come.  Let  me  mention  some  of  them.  The  rationale  for  the  WCC  is 
described  in  our  constitution.  The  Faith  and  Order  Commission  is  finalizing  the  work  of 
the  Faith  and  Order  text  “The  Nature  and  Mission  of  the  Church”,  which  will  be  received 
by  the  central  committee  in  September  and  presented  to  the  assembly.  It  will  be  a 
contribution  from  this  year-long  process  of  Faith  and  Order,  with  its  wide  and  strong 
constituency,  to  the  reflection  on  ecclesiology  and  ecumenism.  The  work  for  the  visible 
unity  of  the  Church,  improving  the  relations  between  the  member  churches  -  and  other 
churches  -  is  and  must  remain  at  the  heart  of  our  work  as  we  serve  the  churches  and  the 
world.  In  the  follow  up  of  the  decision  to  present  a  short  statement  about  the  unity  of  the 
church  -  as  is  quite  usual  at  the  Assemblies  -  a  working  group  appointed  by  the  general 
secretary  has  started  its  work  in  a  promising  way.  I  encouraged  the  group  to  particularly 
reflect  on  the  theme  of  unity  in  light  of  the  theme  of  the  assembly,  expressing  how  we 
believe  God  creates  life  also  in  the  form  of  unity  of  creation,  of  human  beings,  and  of  the 
churches,  and  how  the  quality  of  the  relations  developed  in  the  unity  of  the  Church  can  be 
a  sign  of  the  coming  kingdom  of  God  with  its  values  of  justice  and  peace. 

Another  important  meeting  of  a  combined  group  following  up  the  IEPC  and  a  working 
group  of  the  commission  of  CCIA  met  also  last  week  here  in  Geneva.  They  gave  a 
significant  contribution  to  how  we  can  develop  the  momentum  from  the  IEPC  in  the 
theme  and  the  scope  of  the  assembly.  They  particularly  discussed  the  definition,  the  use  of 
and  the  potential  of  the  concept  of  “just  peace”.  They  see  in  this  a  methodology  to  shape 
the  discussions  of  the  assembly,  a  concept  of  a  way  of  life  to  shape  our  life  in  costly 
discipleship,  carrying  the  same  cross  of  Christ.  They  see  in  this  concept  also  a  potential 
for  shaping  the  direction  of  the  council,  serving  to  bring  reconciliation,  truth,  justice  and 
peace  in  the  many  contexts  of  the  world  where  our  member  churches  are  struggling  to  find 
this  and  to  serve  the  world  by  contributing  to  just  peace. 

In  my  presentation  at  the  opening  of  this  consultation,  I  confirmed  the  need  to  develop  the 
concept  of  just  peace  so  that  it  can  become  operational  in  political  processes  and  make  the 
use  of  the  old  concept  of  “just  war”  obsolete.  I  also  referred  to  the  experiences  from  our 
own  consultation,  our  own  initiative  to  a  Christian-Muslim  dialogue  in  the  Middle  East  on 
“Christian  presence  in  the  Arab  world  in  the  light  of  the  Arab  Spring”,  held  in  Beirut  in 
January.  I  heard  and  saw  in  that  consultation  a  new  generation  of  women  and  men, 
coming  forward  with  new  experiences  and  new  rhetoric  about  what  kind  of  future  they  are 
willing  to  work  for,  even  struggle  for.  For  me  these  are  new  expressions  of  what  just 
peace  means,  and  they  should  be  made  active  and  reflected  in  our  preparations  and  in  the 
assembly. 

The  IEPC  message  spoke  of  peace  with  the  earth.  This  has  the  potential  to  reverberate 
from  Kingston  to  Busan  and  beyond  as  we  continue  to  look  at  the  interconnectedness  of 
creation  even  in  the  present  economic  realities  as  we  strive  for  a  just  peace  ecologically 
and  economically.  I  call  your  attention  to  Document  Old  which  offers  a  proposal  for  a 
seven  year  campaign  focusing  on  eco-justice.  This  is  just  one  of  many  documents  and 
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processes  that  will  help  us  in  our  discernment  about  programmatic  priorities  beyond  the 
assembly. 

4  To  build  and  to  develop  Bossey  -  the  ecumenical  institute  and  the  ecumenical 
guesthouse 

We  are  gathered  again  in  the  Ecumenical  Institute  of  Bossey.  I  am  proud  of  this 
opportunity  for  you  to  gather  in  the  expanded  Bossey  for  this  meeting  for  the  inauguration 
of  the  new  conference  hall  and  the  new  guesthouse  in  the  former  barn.  These  are  results  of 
the  decisions  we  made  in  the  first  executive  committee  meeting  in  my  tenure  as  general 
secretary,  two  years  ago,  here  in  the  same  place. 

This  institution  carries  the  legacy  of  the  ecumenical  movement.  More  than  that,  Bossey  is 
the  entrance  to  the  future  of  the  ecumenical  movement,  as  it  is  now  well  equipped  to  fill 
three  important  functions  at  the  same  time: 

a.  an  institute  to  study  the  ecumenical  call,  its  history  and  its  vision,  now  with  the 
status  to  offer  compatible  credits  and  certificates  to  its  students,  with  required 
facilities  and  an  atmosphere  of  quietness,  beauty  and  clarity.  This  is  a  place  for 
ecumenical  formation  through  learning  and  living  together,  for  shorter  and  longer 
periods  of  time. 

b.  a  place  for  ecumenical  work  and  encounters,  as  we  can  host  groups,  committees 
and  meetings  for  the  WCC  and  other  related  institutions  of  the  ecumenical 
movement. 

c.  an  ecumenical  guesthouse,  for  individuals  and  groups  to  come  and  spend  time  for 
work,  for  retreats  or  for  celebrations. 

In  this  dynamic  between  retreat  from  daily  tasks  and  openness  for  new  impulses,  in  this 
balance  between  encounters  and  solemnity,  the  expanded  Bossey  complex  is  a  gift  to  the 
ecumenical  movement  and  an  important  resource  for  Geneva  and  its  institutions. 

5  To  plan  and  to  build  a  foundation  for  the  pension  fund  and  to  build  or  rebuild 
the  ecumenical  centre 

Since  we  met  in  Addis  Ababa  we  have  worked  hard  to  follow  up  the  decisions  made  to 
address  the  great  challenge  of  the  growing  deficit  in  the  WCC  retirement  fund  and  the 
need  to  start  the  project  of  developing  our  property  in  Geneva.  The  steering  group 
appointed  by  you,  reinforced  by  three  external  advisors,  together  with  senior  staff,  has  had 
several  meetings  to  discuss  and  to  decide  according  to  its  mandate.  We  have  established 
what  we  believe  is  a  viable  process,  but  much  has  to  be  built  upon  it.  The  objectives  are 
pursued  according  to  what  we  decided. 

The  work  to  move  the  members  of  the  retirement  fund  to  another  provider  of  pensions  has 
progressed  a  lot.  We  have  now  an  arrangement  with  a  provider  that  can  carry  the  burden 
of  risks  and  provide  a  more  sustainable  scheme  and  the  best  possible  returns  for  the 
members.  The  agreement  is  made  with  Profond,  one  of  two  institutions  that  gave  an  offer 
to  us.  According  to  the  decision  of  the  steering  group,  as  mandated  by  the  executive 
committee,  the  transfer  can  be  done  when  the  capital  is  made  available  by  the  WCC. 
Profond  has  shown  flexibility  and  profound  interest  in  assisting  us  through  the  transition 
period,  even  when  we  had  to  face  a  delay  in  our  plan  due  to  obstacles  to  establish  a  loan  to 
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provide  the  extraordinary  contribution  that  is  required.  A  lot  of  work  has  been  done  by  the 
pension  fund  board,  and  by  our  senior  colleges  in  the  human  resources  and  finance 
departments,  in  order  to  prepare  the  move  of  the  pension  fund. 

This  includes  the  hard  work  to  establish  the  loans  required  to  make  available  the  resources 
needed.  There  is  now  a  process  of  building  up  a  pool  of  contributions  from  several  banks. 
In  this,  it  appears  that  the  support  of  the  member  churches  will  become  even  more  of  an 
important  factor,  probably  in  the  form  of  offering  guarantees.  Much  more  work  is  in 
progress,  and  details  can  be  shared  in  the  finance  sub-committee  of  the  executive 
committee. 

To  start  the  process  of  developing  the  property  at  Route  de  Ferney  150,  Geneva,  several 
stones  have  been  carved  and  brought  together.  The  three  objectives  defined  and  confirmed 
in  our  last  meeting  have  been  presented  in  a  tender  process  to  potential  partners  for  the 
work  of  the  development  of  the  asset.  The  largest  development  and  construction  company 
in  Switzerland,  Implenia,  was  chosen  as  they  have  a  longstanding  involvement  in  projects 
like  this  in  Geneva,  including  the  project  on  the  other  (smaller)  lot  of  this  quarter. 

Implenia  has  a  lot  of  capacities  and  good  access  to  decision-making  institutions  and  other 
relevant  partners  in  a  project  like  this.  With  a  strong  locomotive  we  believe  that  the 
process  can  go  forward  and  come  to  its  next  stations.  We  are  also  convinced  that  this 
alternative  of  working  with  a  big  developer  is  better  than  working  with  an  investor  in  this 
phase  of  the  project,  increasing  the  potential  total  financial  result  of  the  project  for  the 

wcc. 

In  an  annex  you  will  find  a  description  and  record  of  the  actions  taken  in  the  last  months 
by  our  staff  and  the  steering  committee. 

6  Building  a  structure  of  governance 

The  continuation  committee  working  on  our  governance  structure  and  related  issues  has 
been  working  hard,  including  a  week  of  work  here  in  Bossey  in  January  this  year.  Their 
progress  report  has  been  sent  to  you  and  represents  a  huge  amount  of  work.  I  see  this  work 
process  now  coming  towards  an  end  with  some  important  proposals  to  be  discussed  in  this 
meeting.  The  most  important  is  probably  a  way  to  respond  to  the  request  for  rotation  in 
the  composition  of  the  executive  committee.  In  addition,  I  think  we  see  the  contours  of  a 
proper  clarification  of  the  roles  of  the  presidents,  moderators  and  the  general  secretary.  It 
is  possible  to  give  sufficient  clarity  to  these  roles.  Nevertheless,  it  is  necessary  to  remind 
us  all  that  the  life  of  the  council  will  require  that  anybody  filling  these  roles,  and  all  others 
carrying  responsibilities  in  the  council,  must  find  ways  to  fill  these  functions  individually 
and  together  that  serve  the  council  and  its  mission  in  the  best  manner.  Not  everything  can 
or  should  be  defined  by  rules,  but  rules  and  regulations  should  give  the  necessary  clarity 
for  how  these  roles  can  be  filled  in  a  coherent  way  by  people  with  commitment  and 
different  gifts,  representing  the  diversity  of  our  fellowship. 

7  Building  just  communities  of  women  and  men 

As  a  fellowship  of  churches,  we  have  said  in  light  of  our  common  understanding  and 
vision  that  we  must  be  in  solidarity  with  women  and  must  challenge  sexist  structures, 
replacing  them  with  shared  and  safe  spaces.  This  must  be  done  both  in  society  and  in  the 
Church.  Together,  we  are  called  to  build  just  communities  of  women  and  men.  This  work 
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requires  further  inspection  of  our  policies  and  our  programmatic  emphases.  As  we  discern 
our  next  steps  in  this  regard,  I  call  your  attention  to  Document  02,  which  offers  a  blueprint 
for  this  critical  work  of  mutual  accountability. 

8  Building  the  staff  community 

We  are  also  building  elements  to  establish  a  stronger  sense  of  being  and  working  as  one 
staff  community.  The  changes  we  approved  in  out  last  meeting  on  how  we  organize  our 
programme  work  has  now  been  put  into  force  with  two  Associate  General  Secretaries 
(AGS)  as  leaders  of  the  two  departments  of  programme  work.  The  programmes  continue 
in  most  cases  as  they  were  defined  until  the  end  of  this  period  between  the  Assemblies, 
but  the  staff  serving  them  are  in  a  few  cases  reorganized  in  a  more  simplified  and  flexible  I 
structure.  This  change,  as  with  all  changes,  takes  some  effort,  time  and  also  some  patience  : 
to  be  realized.  However,  I  am  convinced  that  this  clearer,  lighter  and  more  flexible 

th 

structure  can  help  us  be  able  to  adjust  to  the  priorities  of  the  council  to  be  set  by  the  10 
Assembly,  and  to  the  changing  financial  capacity  of  the  council. 

I  have  also  initiated  and  monitored  the  introduction  of  a  time  management  system  so  that  ; 
all  staff  plan  and  give  proper  account  of  their  working  hours,  their  travels,  their  time  off, 
annual  leave,  etc.  This  is  important  to  take  our  role  as  employer  seriously,  making  sure 
that  the  staff  have  their  legal  and  contractually-defined  rights  for  defined  working  hours, 
lunch  breaks,  free  time,  etc  respected.  It  is  also  important  to  build  a  common 
understanding  of  working  in  one  staff  community,  with  defined  hours  when  we  all  shall 
be  present  for  one  another,  visitors  and  requests  from  partners,  unless  we  are  on  some 
kind  of  approved  leave.  Transparency,  accountability,  fairness  and  care  for  health  and 
family/personal  relations  are  guiding  principles  in  this  change. 

In  addition  to  these  changes,  we  also  have  to  find  ways  of  cutting  costs  in  our  budgets, 
including  staff  costs.  That  includes  cutting  costs  in  our  services  in  the  ecumenical  centre 
that  have  been  financed  by  the  WCC.  For  example  the  use  and  need  of  libraries  are 
changing  rapidly.  Instead  of  having  two  collections  of  books  in  two  libraries  within  the 
distance  of  15  km,  the  staff  leadership  group  agreed  to  my  proposal  that  we  concentrate 
our  resources  for  library  services  in  one  place  where  there  is  a  study  centre,  namely  here  at 
Bossey,  and  have  the  best  possible  specialized  ecumenical  library  updated  and  maintained  2 
here,  offering  services  to  our  staff  on  request.  Books  that  should  be  kept  as  important 
elements  of  the  ecumenical  history  beyond  what  can  be  available  on  the  shelves  here, 
shall  be  kept  available  through  the  archives  in  Geneva.  The  use  of  the  building  where  the  p 
library  collection  in  Geneva  has  been  will  be  an  issue  to  be  addressed  in  a  short  term 
perspective  as  a  matter  of  rentals  to  others  and,  in  a  longer  perspective  as  a  matter  of  the 
development  of  the  property  of  the  WCC  in  Geneva.  The  bookshop  became  a  rather 
expensive  enterprise  for  the  WCC  and  has  been  closed.  The  room  will  be  used  as  a 
reading  room  for  periodicals  etc  and  as  an  exhibition  of  products  and  books  from  the 
WCC  and  sister  organizations  that  can  be  acquired  from  the  internet  (books  are  now 
generally  produced  on  demand,  not  for  stock). 

I  have  no  illusions  that  changes  like  these,  and  others,  can  be  pursued  without  having  to 
address  several  challenges  and  different  opinions.  The  most  difficult  are  in  the  first  phase  |<j 
when  valued  colleagues  have  to  be  informed  that  their  working  contracts  will  be 


terminated.  Another  challenge  we  have  faced  is  that  the  candidate  appointed  for  one 
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AGS  positions  informed  me  one  month  before  taking  up  the  position  that  she  was  not  able 
to  come  to  Geneva  for  this  purpose  for  private  reasons.  Dr  Rogate  Mshana  has  accepted  to 
serve  in  the  position  as  acting  AGS  for  public  witness  and  diakonia  until  a  permanent 
solution  is  found. 

We  have  processes  going  on  to  recruit  an  IMD  manager  and  an  inter-faith  programme 
executive  in  addition  to  Ms  Clare  Amos,  who  started  her  work  just  after  our  last  meeting. 
These  positions  are  funded  through  changes  made  in  the  staff  earlier  and  in  the  later 
months. 

9  Building  relations  with  other  partners  in  the  ecumenical  movement 

Let  us  also  move  our  focus  out  of  the  house  and  our  own  structures.  Several  events  have 
happened  since  last  time  we  were  together,  where  we  have  taken  new  initiatives  or 
participated  on  behalf  of  the  WCC  in  order  to  strengthen  the  bonds  within  the  one 
ecumenical  movement. 

In  the  meeting  of  the  Global  Christian  Forum  (GCF)  in  Indonesia  in  October,  where  our 
moderator,  Walter  Altmann,  and  others  represented  the  WCC,  the  request  for  a  stronger 
role  of  the  WCC  was  expressed.  Particularly  mentioned  was  the  need  to  build  the  proper 
balances  in  meetings  like  this,  but  also  to  provide  more  substantially  from  our 
longstanding  work  on  unity  and  Christian  witness  in  the  world.  The  GCF  has  made  us  able 
to  improve  many  relations  in  the  ecumenical  landscape,  but  more  needs  to  be  done.  The 
GCF  still  has  a  role  to  play,  but  more  clear  understandings  of  relationships  with  the 
churches  and  the  confessional  families  are  recommended.  The  WCC  officers’  meeting  in 
December  provided  an  opportunity  to  discuss  the  experiences  from  the  Indonesia  meeting 
and  to  meet  with  the  newly  appointed  secretary  of  the  GCF,  Dr  Larry  Miller.  The 
agreement  was  to  work  together  on  a  document  on  how  the  partners  understand  their 
relationships. 

Later  in  October  the  general  secretary  was  invited  to  address  on  behalf  of  the  member 
churches  of  the  WCC  the  inter-faith  gathering  in  Assisi,  called  together  by  Pope  Benedict 
XVI.  This  was  an  important  opportunity  to  make  visible  the  profile  of  the  WCC  and  to 
strengthen  the  relations  with  the  Roman  Catholic  Church,  with  several  Christian  World 
Communions  as  they  were  represented  there,  and  with  other  partners  in  inter-faith 
relations.  I  focused  on  the  role  of  youth  in  peacemaking  and  the  significance  of  peace  if 
we  can  better  realize  the  vision  of  Jerusalem  as  the  shared  city  of  the  three  Abrahamic 
religions.  Clare  Amos-,  the  new  programme  executive  for  inter-faith  relations, 
accompanied  me  and  made  important  initiatives  for  revitalizing  some  of  the  inter-faith 
work  of  the  WCC. 

In  October  I  also  participated  for  several  days  in  the  annual  meeting  of  the  General 
Secretaries  of  the  Christian  World  Communions,  in  Washington  DC.  The  confirmation  of 
the  common  understanding  of  the  task  of  the  WCC  to  give  strategic  leadership  in  the 
ecumenical  movement  was  a  great  inspiration.  We  need  to  use  our  resources  as  much  as 
possible  in  a  coordinated  way,  and  not  to  see  one  another  as  in  competition  in  the  tasks  of 
the  ecumenical  movement. 

In  a  consultation  on  conciliar  ecumenism  last  week  in  Beirut,  Lebanon,  where  particularly 
leaders  of  national  and  regional  ecumenical  councils  and  bodies  were  represented,  the 
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WCC  invited  them  to  reflect  on  how  the  conciliar  structures  can  best  serve  the  common 
objective  of  unity.  I  participated  in  the  first  part  of  the  consultation  and  tried  to  convey  my 
reflections  about  how  the  prayers  to  God  of  life  are  nurturing  a  wide,  but  humble 
understanding  of  the  ambitious  objectives  of  the  one  ecumenical  movement.  We  were  also 
received  in  Antelias  by  the  former  moderator  of  the  central  committee  of  the  WCC,  His 
Holiness  Aram  I.  He  shared  some  of  his  substantial  reflections  on  conciliarity  and 
encouraged  the  WCC  and  the  other  councils  to  focus  again  on  how  the  churches  are  called 
to  conciliar  fellowship  in  faith,  life  and  witness. 

10  Churches  building  in  challenging  times 

Let  me  also  share  with  you  some  reflections  from  what  I  have  seen  and  learnt  from  our 
fellowship  of  churches,  as  I  have  been  able  to  visit  some  of  them  also  in  this  period.  In 
October  I  had  the  privilege  to  visit  Lahore,  Pakistan.  The  invitation  from  Bishop  Samuel 
Azariah  to  participate  in  the  consecration  of  the  new  cathedral  of  his  diocese  was  a  great 
honour  and  inspiration.  The  cathedral  was  the  first  of  the  Church  of  Pakistan  built  without 
support  from  abroad,  called  the  Cathedral  of  the  Praying  Hands.  This  is  a  very  strong 
testimony  to  all  about  the  vision  and  the  strength  of  this  church,  particularly  in  a  time 
when  there  are  also  so  many  challenges  to  the  Christian  community  in  this  and  other 
countries.  In  church  leader  meetings,  in  discussions  with  Christian  and  Muslim  leaders, 
and  in  a  mission  conference,  we  reflected  together  on  the  negative  impact  of  the  so-called 
blasphemy  law  on  the  whole  of  society  -  both  Muslims  and  Christians.  The  house  of  the 
Church  must  be  built  on  the  one  ground  of  Jesus  Christ,  who  is  our  righteousness  and  our 
peace.  The  overwhelming  picture  of  the  risen  Christ  in  this  new  church  inspired  me  to 
remind  the  congregation  of  the  words  from  Psalm  85  which  we  so  often  read  in  our 
reflections  of  just  peace:  “Righteousness  and  peace  will  kiss  each  other.  Faithfulness  will 
spring  up  from  the  ground,  and  righteousness  will  look  down  from  the  sky.”  Where  the 
Church  is,  there  is  a  witness  to  the  righteousness  and  peace  the  whole  world  needs,  where 
truth  is  not  deceived  and  where  the  life-giving  peace  for  all  is  pursued.  We  build  now  on  a 
larger  contribution:  the  moderator  of  CCIA,  Rev.  Kjell  Magne  Bondevik,  visited  with  a 
small  delegation  the  Prime  Minister  of  Pakistan  just  before  Christmas  to  raise  the  issue  of 
the  blasphemy  law.  We  are  now  preparing  a  follow  up  with  Pakistani  religious  leaders 
visiting  several  churches  and  governments  in  Europe  before  participating  in  a  side  event  at 
the  time  of  the  Human  Rights  Council  meeting  in  Geneva  in  September  this  year. 

Let  me  also  mention  another  visit  in  the  light  of  the  perspective  of  building  the  house 
together.  Together  with  Archbishop  Vicken  Aykazian  and  two  of  my  colleagues,  I  had  the 
great  joy  of  visiting  Armenia  and  Catholicos  Karekin  II  in  the  centre  of  the  Armenian 
Apostolic  Church  in  Etchmiadzin,  at  the  20  anniversary  of  the  new  independence  of 
Armenia.  The  rebuilding  of  the  nation  was  celebrated  with  a  strong  and  clear  awareness  of 
the  history  of  the  Armenian  people  with  its  dignity  and  its  disasters,  its  culture  and  its 
Christian  tradition.  The  strong  connection  between  the  Church  and  the  people  of  this 
oldest  Christian  nation  in  the  world  was  an  important  dimension  of  the  celebration  and  the 
discussions  in  our  visit.  The  building  of  a  new  centre  for  ecumenical  relations, 
development  and  inter-faith  relations  was  a  sign  of  how  this  role  of  serving  the  people  is 
developed  in  our  time  in  the  light  of  the  service  to  justice  and  peace  in  and  among  the 
churches  and  the  peoples.  This  initiative  confirms  and  enhances  the  strong  ecumenical 
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contribution  of  the  Armenian  Apostolic  Church.  I  had  the  honour  on  behalf  of  our 
fellowship  to  pay  tribute  to  the  victims  of  the  genocide  against  the  Armenian  people  at  the 
national  memorial,  and  to  plant  a  tree  of  hope  and  peace  in  the  garden  there.  In  the 
connected  museum  of  genocide,  I  could  understand  better  the  reality  behind  these  figures 
and  be  overwhelmed  again  by  the  need  that  the  truth  is  manifested,  confirmed  and 
recognized  so  that  reconciliation,  justice  and  peace  can  grow.  The  need  for  a  strong 
manifestation  of  the  ability  to  defend  the  country  by  military  forces  and  weapons  at  the 
day  of  celebrating  independence  was  a  reminder  of  a  dimension  of  reality  that  we  as  a 
WCC  have  committed  ourselves  to  address  through  our  concept  of  just  peace,  building 
peace  from  below. 

11  Building  the  future  together:  the  special  challenges  for  the  churches  in  the 
Middle  East  in  times  like  these 

The  central  committee  February  201 1  requested  a  particular  attention  to  the  situation  of 
the  churches  in  the  Middle  East.  This  has  been  pursued  in  different  ways  also  in  this 
period. 

The  contact  with  representatives  from  the  member  churches  in  Syria  has  been  maintained 
in  different  stages.  Particularly  the  initiative  to  call  representatives  from  all  churches  in 
Syria  for  a  closed  consultation  in  Geneva  in  December  was  taken  to  foster  the 
conversation  among  them  and  with  others  about  the  visions  for  the  future.  The  WCC 
wanted  to  offer  a  space  for  reflection  and  an  initiative  to  be  involved  in  contacts  with 
churches  outside  Syria,  to  discuss  also  the  need  for  a  democratic  development  with  equal 
rights  for  all  and  the  future  relations  to  the  Muslim  society.  On  the  clear  advice  from  the 
churches  in  Syria,  the  WCC  has  not  expressed  itself  very  critically  against  any  part  in  the 
conflict;  however,  a  statement  against  the  escalation  of  violence  was  issued  some  months 
ago.  The  executive  committee  could  take  this  opportunity  to  discuss  if  another  appeal  to 
the  parties  in  Syria  to  stop  the  violence,  to  save  life,  and  to  the  international  community  to 
unanimously  support  necessary  changes  to  take  place  as  soon  as  possible  and  to  make 
them  happen  in  a  peaceful  way  should  be  issued. 

The  situation  in  Palestine/Israel  calls  for  new  initiatives  for  justice  and  peace,  but  there  are 
not  many  of  them  at  the  moment.  I  visited  the  member  churches  in  Jerusalem  two  weeks 
ago  also  to  consult  on  the  process  of  the  new  membership  of  the  Lutheran  Church,  the 
ELCJHL. 

12  Final  remarks 

The  documents  prepared  for  this  meeting  witness  a  wide  range  of  work  going  on,  from  a 
huge  and  active  building  site.  Colleagues  are  working  hard  to  bring  the  building  stones 
from  this  period  since  Porto  Alegre  forward  to  the  upcoming  assembly.  Several  processes 
are  now  yielding  results.  Let  us  work  well  together,  with  the  tasks  given  to  us,  the  vision 
of  the  house  of  living  stones  to  be  built  with  us,  and  with  God  in  our  midst.  May  God 
bless  our  building  work  and  our  buildings  today  and  tomorrow. 
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General  secretary  visits  and  meetings  in  Geneva 
18  Sept  2011  to  8  Feb  2012 


Date 

Place 

Purpose 

Visit  of  Rev.  Lee  from  Yoido  Full 

9  November  2011 

Ecumenical  Centre 

Gospel  Church  in  Korea  and  colleagues 
from  Presbyterian  and  Methodist 

Churches  in  Korea 

10-11  November 

2011 

Ecumenical  Centre 

Visit  of  Norwegian  Church  Aid 
Management  Team 

14  November  2011 

Ecumenical  Centre 

Visit  of  Scottish  Churches 

Visit  of  YWCA  President,  Deborah 

16  November  2011 

Ecumenical  Centre 

Thomas-Austin  and  General  Secretary 
Nyaradzayi  Gumbonzvanda 

Visit  of  Bishop  Emmanuel  Josiah 

23  November  2011 

Ecumenical  Centre 

Udofia,  Primate  of  the  African  Church, 
Nigeria 

Visit  to  Mark  Muller,  member  of  the 

2  December  2011 

Mr  Muller’s  office 

Geneva  government  -  Charge  du 
departement  des  constructions  et  des 
technologies  de  V  information 

5  December  2011 

Ecumenical  Centre 

Lunch  with  Cardinal  Koch  (initiated  by 
LWF) 

8-9  December  2011 

Ecumenical  Centre 

Meeting  on  Syria 

9  December  2011 

Ecumenical  Centre 
Library 

IRM  Centenary  celebration 

8  December  2011 

Ecumenical  Centre 

Visit  of  Rev.  G.  Tumicliff,  World 
Evangelical  Alliance 

12  December  2011 

John  Knox  Centre 

Financial  Architecture  meeting 

16  December  2011 

Ecumenical  Centre 

Visit  of  Norway  Permanent  Mission 
Ambassador  H.E.  Steffen  Kongstad 

Visit  of  Prof.  Dr  Heinrich  Beford- 

19  December  2011 

Ecumenical  Centre 

Strohm,  Bishop  of  Evangelical  Lutheran 
Church  in  Bavaria 

Visit  of  South  African  Permanent 

5  January  2012 

Ecumenical  Centre 

Mission  Ambassador  H.E.  Abudul 

Samad  Minty 

10-13  January  2012 

Bossey 

Unity  Statement  meeting 
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16  January  2012 

Ecumenical  Centre 

Visit  of  Margareta  Wahlstrom,  Special 
Representative  of  the  UN  Secretary- 
General  for  Disaster  Risk  Reduction 

16-22  January  2012 

Bossey 

Meeting  of  the  Governance  Committee 

17  January  2012 

Ecumenical  Centre 

Visit  of  Rev.  Jonathan  Goodall,  personal 
chaplain  and  ecumenical  officer  to  the 
Archbishop  of  Canterbury 

19  January  2012 

Ecumenical  Centre 

Strategy  Group  on  Health  and  Healing 

19  January  2012 

Ecumenical  Centre 

Visit  of  Bishop  Dhiloraj  Canagasabey, 
Bishop  of  Colombo  and  spouse 

23  January  2012 

Ecumenical  Centre 

Visit  of  Mgr  Morerod,  Bishop  of 

Geneva,  Lausanne  and  Fribourg 

23  January  2012 

Chapel  of  the 
Ecumenical  Centre 

GS  hosted  Vatican  Mission 

Interreligious  Prayer  for  Peace  worship 

31  January  2012 

Ecumenical  Centre 

Delegation  from  Korea  -  Assembly  staff 
group 

8  February  2012 

Ecumenical  Centre 

Norway  Church  Aid  visit 

9  February  2012 

Ecumenical  Centre 

Meeting  of  the  Reference  Group  on 

IEPC  follow-up 

10  February  2012 

Ecumenical  Centre 

Visit  of  Norway  Permanent  Mission 
Ambassador  H.E.  Steffen  Kongstad  and 

Mr  Kare  Stormark,  Deputy  permanent 
representative 

10  February  2012 

Geneva 

Dinner  with  South  African  Permanent 
Mission  Ambassador  H.E.  Abudul 

Samad  Minty 

8-9  December  2011 

Ecumenical  Centre 

WCC  Officers  Meeting 

12  October  2011 

Ecumenical  Centre 

Meeting  of  Ecumenical  Centre  General 
Secretaries  to  bid  farewell  to  Fr  V. 

Ionita,  CEC  Interim  GS 

14  October  2011 

11  November  2011 

15  December  201 1 

19  January  2012 

Ecumenical  Centre 

All  Staff  Meetings,  December  15 
meeting  followed  by  Advent  celebration 

30  January  2012 

Bossey 

Staff  Leadership  Group  retreat 

24  Oct,  24  Nov 

13  Jan,  13  Feb 

Ecumenical  Centre 

Steering  Group  meetings 
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18  September  2011  to  8  February  2012 


Date 

Place 

Purpose 

18-20  September 
2011 

Oslo,  Norway 

200th  Oslo  Conference,  keynote 

20-23  September 

Etchmiadzin 

Church  Visit,  Armenian  Apostolic 

2011 

Yerevan,  Armenia 

Church  (Holy  See  of  Etchmiadzin) 

7-10  October  2011 

Pakistan 

Church  Visit,  Church  of  Pakistan 

17-19  October  2011 

Washington,  DC, 

USA 

Meeting  of  the  Christian  World 
Communion  General  Secretaries 

20-21  October  2011 

New  York,  NY,  USA 

Visit  to  and  public  event  sponsored  by 
WCC  United  Nations  Liaison  Office 

26-28  October  2011 

Assisi,  Italy 

25th  Assisi  World  Day  of  Prayer  For 

Peace — Pope  Benedict  XVI 

28-29  November 

United  Kingdom 

Churches  Together  in  Britain  and  Ireland 

2011 

Networking  Conference,  keynote 

30  November  2011 

Lyon,  France 

Rencontre  Nationale  des  Delegues  a 
foecumenisme,  keynote 

WCC  Christian-Muslim  consultation  on 

23-27  January  2012 

Antelias,  Lebanon 

“Christian  Presence  and  Witness  in  the 
Arab  World” 

1  February  2012 

Trier,  Germany 

International  Ecumenical  Forum — 
Pilgrimage  of  the  Holy  Robe,  keynote 

Church  Membership  Visits,  WCC  Staff 

2-4  February  2012 

Israel/Palestine 

Coordination  Meeting  on  Israel/Palestine 
and  Middle  East  Issues 

WCC  Consultation  on  the  Future  of 

5-8  February  2012 

Beirut,  Lebanon 

Conciliar  Ecumenism — REOs  and 

NCCs 
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